ANNE ARUNDEL
| COUNTY PUBLIC SCHOOLS

1 2644 Riva Road, Annapalis, MD 21401 | 410-222-5000 - 301-970-8644 {WASH) - 410-222-5500 (TDD) l WWW,.aacps.org

June 28, 2018

Mr. John J. Lonergan, Jr., President
Chesapeake Charter, Inc.

424 Broadneck Road

Annapolis, MD 21409

Re: RFP #18SC-154: Prequalification of Coach Bus Contractors

Dear Mr. Lonergan:

I have approved the award of a contract to your company under the above-
referenced solicitation. Attached is a copy of the fully-executed contract and a list of all
awarded contractors. Should you have any questions regarding the contract, please contact
Susan Phillips at 410.222.5166 or via email at sbphillipst@aacps.org. Questions regarding
performance should be directed to the Supervisor of Transportation at 410.222.2910.

Congratulations! We look forward to a successful partnership.

Sincerely,

Mary Jo\h&is Esq., CPPO, CPCM

Supervisor of Purchasing

ce: Transportation
Contract File

ELEVATING ALL STUDENTS... ELIMINATING ALL GAPS
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ANNE ARUNDEL
COUNTY PUBLIC SCHOOLS

Title: REP # 18S5C-154 Prequalification of Coach Bus Contractors

I[ssued: April 3, 2018 Buyer: Susan B. Phillips, 410-222-5166, sbphillips@aacps.org

Proposal Due Date. Proposals are due no later than 10:00 a.m. Eastern Time on Tuesday, May 8, 2018, in the Purchasing
Office at the above address. Electronic submissions - email or fax — are NOT acceptable and will be rejected The opening
is not public,

A pre-proposal conference is scheduled for 10:00 a.m. Eastern Time on Friday, Aprif 20, 2018, in the Bid Room within the
Purchasing Office.

If the AACPS Central Office Building is closed due to unforeseen circumstances, proposals shall be due on the next business
day that the building is open. The originally scheduled proposal receipt time will remain the same even if the date is changed.
Visit the AACPS website, www.aacps.org, for the status of building closures. Closing of schools does not constitute closing
of the Central Office Building.

NOTE: MINORITY & SMALL BUSINESS ENTERPRISES AND VETERAN-OWNED BUSINESSES ARE ENCOURAGED
TO RESPOND TO THIS RFP.

This Proposal must be signed by an owner, partner, or in the case of the corporation, the President, Vice President, Secretary,
or other corporate officer. To be signed by any other official, a Power of Attorney or Corporate Resolution must be attached
to the proposal. If the Offeror is a corporation, then it must be registered in accord with the Corporations and Associations
Article of the Annotated Code of Maryland. Your signature on this page provides AACPS your acknowledgment and
acceptance of the terms and conditions confained in the RFP and the execution of same during the discharge of any
succeeding contract.

It shall be clearly understood that unless otherwise indicated, when this page is executed by an authorized officer of AACPS,
these specifications, terms and general conditions, and price propesal shall become a legally binding Contract between the
Successful Offeror and the AACPS.

Offeror Name: CHESAPEAKE CHARTER, INC.

Address: 424 BROADNECK ROAD ANNAPOLIS, MD 21409

Phone: 410-757-3000 Fax 410-757-2861 eMail: John@chesapeakecharter.net

Federal ID or Social Security Number; 52-1062775 Federal Motor Carrier #: 11C228066

MDOT MBE Certification # N/A UsDOoT# 350703
eMaryland MarketpEace #: /2’”67///7{27(\ MD Dept. of Assess. & Taxation# D00675884

Offeror Signature: . :
Printed Name, Title and ,24// JOHN JM/{ONERGAN JR. PRESIDENT (5/22/2018

Award Limitations
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Prequalification of Coach Bus Contractors
RFP# 185C-154

Chesapeake Charter, Inc.
424 Broadneck Road
Annapolis, MD 21409

410-757-3000

To whom it may concern:
Chesapeake Charter Inc. puts forth the following proposal in reference to the above-mentioned
RFP. We accept all contract terms and conditions and acknowledge receipt of all addenda.

/ espe eChart-r
“ 424 Broadneck Roa
Annapolis, MD 21409







YEARS 1 through 3

Motor Coach Bus, Local:

Flat Rate (Trip)
Hourly Rate
Mileage Rate
Canceliation Rate

Motor Coach Bus,
Long Distance:

Flat Rate (Trip)
Hourly Rate
Mileage Rate
Cancelfation Rate

OPTION YEAR 1

Motor Coach Bus, Local:

Fiat Rate (Trip)
Hourly Rate
Mileage Rate
Cancellation Rate

Motor Coach Bus,
Long Distance;

Flat Rate (Trip)
Hourly Rate
Mileage Rate

Canceliation Rate

iPregualification of Coach Bus Confractors]

Section Vil: PRICE PROPOSAL

Monday-Friday

Weekend or Holiday

$1050.00 $1050.00
$180.00 $180.00
$6.45 $6.45
25% 25%

Monday-Friday

Weekend or Holiday

$1050.00 $1050.00
$180.00 $180.00
$6.45 $6.45
25% 25%

Monday-Friday

Weekend or Holiday

$1080.00 $1080.00
$185.00 $185.00
$6.64 $6.64
25% 25%

Monday-Friday

Weekend or Holiday

$1080.00 $1080.00
$185.00 $185.00
$6.64 $6.64
25% 25%
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OPTION YEAR 2

Motor Coach Bus, Local:,

Flat Rate (Trip)
Hourly Rate
Mileage Rate

Cancellation Rate

Motor Coach Bus,
Long Distance:

Flat Rate (Trip)
Hourly Rate
Mileage Rate
Cancellation Rate

QPTION YEAR 3

Motor Coach Bus, Local:

Flat Rate (Trip)
Hourly Rate
Mileage Rate
Cancellation Rate

Motor Coach Bus,
Long Distance:

Pregualification of Coach Bus Contractors]

PRICE PROPOSAL (Cont'd)

Monday-Friday

Weekend or Holiday

$1110.00 $1110.00
$190.00 $120.00
$6.85 $6.85
25% 25%

Monday-Friday

Weekend or Holiday

$1110.00 $1110.00
$190.00 $190.00
$6.85 $6.85
25% 25%

Monday-Friday

Weekend or Holiday

$1145.00 $1145.00
$195.00 $195.00
$7.05 $7.05
25% 25%

Monday-Friday

Weekend or Holiday

Flat Rate (Trip) $1145.00 $1145.00
Hourly Rate $195.00 $195.00
Mileage Rate $7.05 $7.05
Cancellation Rate 25% 25%
Submitted hy:
Offeror Name: CHESAP'f {’}QHAQ INC.
Authorized Signature: j ,/}\ Date: 05/23/2018
Printed Name and Title: J‘ﬁhﬂ/b Longr i,amr . President
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CHESAPEAKE CHARTER, TNC
424 BROADNECK ROAD
ANNAPOLIS, MARYLAND 21409

To whom it may concern:

{410} 757-3000 {(Anm }
{800) 304-3001 (Toll Frec)
{4 H)) 757-2861 (Fox)

Per your questions in regards to REP 185C-154. “Flat rate” cost covers Five Hours and up to 125

total miles.

Chesapeake Charter, {nc.
424 Broadreck Road
Annagolis, Maryland 21409
410-757-3000..fax 410-757-2861
john@chesapeakecharter.net

Member
ican Ban Ansciathan, Ushed M
Marytand Matescesch Ameciatien

Greater Anuepolls Chinmber of €
Asmespalis & Anae Araudel Covnty Corfercace & Vichives Burean







[Prequalification of Coach Bus Contractors]

Definitions
ADA: Americans with Disabilities Act
CDL: Commercial Drivers’ License
COMAR: Code of Maryland Regulations

COMAR DOT Physical: A State-mandated annual physical requiring compliance with the Federal DOT
prescriptive physical elements.

DOT: Department of Transportation

FMCSA: Federal Motor Carrier Safety Administration
MCSR: Motor Carrier Safety Review

MDOT: Maryland Department of Transportation
MSDE: Maryland State Department of Education
MVA: Motor Vehicle Administration

Responsible: A person who has the capability in all respects to perform fully the contract requirements and the
integrity and reliability that shall assure good faith performance.

Responsible Bidder: One who is capable financially and has the capacity to complete the job for which it is
bidding. A responsible bidder is one who is not only financially responsible, but who is possessed of a judgment,
skill, ability, capacity and integrity requisite and necessary to perform a public contract according to its terms.

Responsive Bid: A bid submitted in response to an invitation for bids that conforms in all material respects to
the requirements contained in the invitation for bids.

Services: The rendering of time, effort, or work, rather than the furnishing of a specific physical product other
than reports incidental to the required performance. It includes, but is not limited to, the professional, personal,
and/or contractual services provided by architects, engineers, attorneys, accountants, physicians, consultants,
appraisers, land surveyors, and where the service is associated with the provision of expertise or labor, or both.

Supplies: All tangible personal property, including equipment, leases of equipment, insurance, including
necessarily associated services, and printing.

USDOT: United States Department of Transportation
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Section I: GENERAL INFORMATION

1. GENERAL

The Board of Education of Anne Arundel County, hereinafter referred to as Anne Arundel County Public Schools
or AACPS, is soliciting competitive sealed proposals to prequalify motor coach contractors with certified
personnel and equipment to provide safe, reliable and efficient transportation services to students for trips as
part of educational and extracurricular programs.

AACPS intends to award a three-year contract, with three one-year renewal options.

The buyer named on the first page of the RFP is the only person authorized to answer questions regarding this
RFP. Offerors should not rely on information obtained from any source other than the named buyer. Offerors
are responsible for monitoring the AACPS Furchasing website for any amendments to the RFP.

2. NO OBLIGATION
This Request for Proposals (RFP) implies no obligation on the part of the AACPS.

3. MINORITY AND SMALL BUSINESS ENTERPRISES
There is no MBE Subcontracting goal for this solicitation. Minority and Small Business Enterprises are
encouraged to respond to this solicitation notice.

For additional information please contact AACPS’s Minority and Small Business Enterprise Office, Esther Avery
at 410-222-5130. The MDOT web site (www.mdot state.md.us) is available to help locate MDOT-certified
Minority Business Enterprises. The Maryland Department of General Services (DGS) website
www smalibusinessreserve maryland.gov is available to help locate registered Small Business Enterprises.

4. PROPOSAL INSTRUCTIONS

Electronic submissions — email or fax — are not acceptable and will be rejected. Offerors are responsible for
properly labeling their proposal envelope with their name, address, proposal number and due date. AACPS is
not responsible for a proposal that may be inadvertently opened before the specified opening date, unless it is
submitted with proper labeling.

5. REJECTION/CANCELLATION OF RFP
This RFP is subject to cancellation when determined by the Supervisor of Purchasing to be in the best interest
of AACPS.

6. PRICE GUARANTEE

The Offeror warrants that the price proposal shall be effective for a period of not less than 120 days from the
date proposals are due. NOTE: If the proposal is selected for award, prices shall remain firm over the duration
of the contract.

7. EXCEPTIONS
If an Offeror finds any discrepancy in the RFP or if there is any doubt as to the meaning or intent of any part of
the RFP, or should an Offeror take exception to the terms and conditions stated herein, the Offeror must request
clarification from AACPS not later than 7 calendar days before the proposal due date. Failure to request such
clarification prior to proposal submission shall be construed as Offeror's full acceptance of the terms and
conditions as stated.

8. SUBMITTALS
Offeror must submit an original, fully-executed solicitation cover sheet, completed bid/proposal affidavit, financial
staternent, completed Qualifications/Experience Affidavit, completed Price Proposal Work Sheet, any issued
addenda, and any other additional documents requested. Submission of the signed solicitation cover sheet
acknowledges all aspects of the RFP and incorporates the RFP into the contract by reference. Acceptable
documents for Offeror's compliance with the mandatory Financial Statement include: Latest Balance Sheet and
Income Statement as computed by an independent accounting firm; Annual Report; Dun & Bradstreet complete
4
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Business Report; or, other financial documents as determined acceptable by the Supervisor of Purchasing.
Failure to submit the required documents may cause rejection of the proposal.

9. LATE PROPOSALS

Late proposals will not be accepted unless there is a mistake on the part of an AACPS employee that causes
the proposal to be iate. It is the sole responsibility of the Offeror to ensure that its proposal is submitted on or
before the date and time specified. Late proposals will be turned away, returned unopened, or destroyed at the
Offeror’s request.

10. PROPOSAL WITHDRAWAL

No proposal may be withdrawn after it is submitted to AACPS unless (1) the Offeror makes a written request to
the buyer before the time set for receipt of proposals, (2) AACPS fails to award or issue a notice of intent to
award, or (3) the Offeror provides clear and convincing evidence that a mistake in the price proposal has been
made and only then with the approval of the AACPS Supervisor of Purchasing.

11. COST OF PREPARING THE PROPOSAL
AACPS accepts no responsibility for any expense incurred in the proposal preparation and presentation
requirements, if any. Such expense is to be borne exclusively by the Offeror.

12. CQOOPERATIVE PURCHASING CLAUSE

AACPS reserves the right to extend all the terms, conditions, specifications, and unit or other prices of any
contract resulting from this solicitation to all public bodies, subdivisions, school districts, community colleges,
colleges, and universities including non-public schools. This is conditioned upon agreement of all parties
pursuant to special requirements, which may be appended thereto. The supplier/contractor agrees to notify the
issuing body of those entities that wish to use any contract resulting from this solicitation and will also provide
usage information upon reguest.

AACPS assumes no authority, liability, or obligation, on behalf of any other public or non-public entity that may
use any confract resulting from this solicitation. All purchases and payment transactions will be made directly
between the contractor and the requesting entity. Any exceptions to this requirement must be specifically noted
in the proposal response.

13. PROTESTS
Protest procedures are governed by the Board of Education of Anne Arundel County Regulation DEC-RA.

14. REGISTRATION

Pursuant to Section 7-201 et seq. of the Corporations and Associations Article of the Annotated Code of
Maryland, corporations not incorporated in Maryland shall be registered with the State Department of
Assessments and Taxation (SDAT) before doing any intrastate or foreign business in this State. Before doing
any interstate business in this State, a foreign corporation shall qualify with SDAT.

15. COMPETITIVE SEALED PROPOSAL PROCESS
% Offerors must submit questions to the Buyer no less than 7 calendar days before proposals are due.
The buyer named on the first page of the RFP is the only person authorized to answer questions
regarding this RFP.

% Offerors shall submit all requirements set forth in the RFP.

% Offerors shall submit one original and 5 paper copies of their technical proposal and one original paper
copy of their price proposal. The Offeror shall also submit one electronic copy of the technical and
financial proposal on a flash drive or CD. Financial statements are to be included in the Technical
Proposal — not the price proposal.

% The buyer will initially review each submission for responsiveness. Proposals that are determined to be
not responsive or Offerors determined to be not responsible shall be rejected and timely notified.
5
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* Responsive proposals shall be evaluated by an evaluation committee in accordance with the
specifications and evaluation criteria contained herein. Technical proposals determined to be not
responsive or Offerors determined to be not responsible shall have their proposal rejected and timely
notified.

# The evaluation committee, after an initial review of the responses, may elect to conduct discussions to
ensure a complete understanding of AACPS’ requirements and Offeror’s technical proposal.

» Upon completion of the evaluation, the evaluafion committee shall make a recommendation to the
Supervisor of Purchasing based on the evaluated score considering the evaluation criteria set forth in
the RFP. Recommendation of award shall be made to firms receiving the highest evaluated total score.

% Upon the approval of the Board of Education of Anne Arundel County, award shall be made, and all
unsuccessful Offerors shall be so notified and given an opportunity to be debriefed. This debriefing will
provide scores and details of the committee's perceived deficiencies in the unsuccessful proposal.

16. ORAL PRESENTATION/DISCUSSIONS

Offerors may be required to make oral presentations to, andf/or participate in discussions with, AACPS
representatives. Offerors must confirm in writing any substantive oral clarification of, or change in, their
Proposals made during discussions. Any such written clarifications or changes then become part of the Offeror's
Proposal and are binding if a Confract is awarded. The Purchasing Office will notify Offerors of the time and
place of oral presentations/discussions. For scheduling purposes, Offerors may expect this meeting to take
place approximately 3-4 weeks after proposal due date.

All offerors are advised that in the event of receipt of an adequate number of proposals, which, in the opinion of
AACPS requires no clarification and/or supplementary information, such proposals may be evaluated without
further discussions. Therefore, proposals should be submitted initially on the most complete and favorable terms
and conditions. Should proposals submitted require additional clarification and/or supplementary information,
contractors should be prepared to submit such additional clarification and/or supplementary information, in a
timely manner.

17. ANTI-BRIBERY

The Offeror warrants that neither it nor any of its officers, directors, partners, or any of its employees who are
directly involved in obtaining or performing contracts with any public body have been convicted of bribery,
attempted bribery or conspiracy to bribe under the laws of any state or of the federal government or has engaged
in conduct since July 1, 1977, which would constitute bribery, attempted bribery, or conspiracy to bribe under
the laws of any state or the federal government.

18. SITE INSPECTION {if applicable)

Offeror is responsible for examining all locations and surroundings in which the service is to be performed,
thoroughly acquainting themselves with the details of the work and all conditions and obstacles, if any, which
may be encotintered in the performance and completion of the work. If any provision of these specifications is
found by Offeror to be inconsistent with or contrary to any existing rule, regulation, law or ordinance, the Offeror
shall report such to the Supervisor of Purchasing.

19. TAXES
The AACPS is exempt from Federal Excise taxes [52-73-0144K] and State and local Sales or Use taxes
[3000110-2]. Offerors shall not include these taxes in their price proposal. Exemption certificates will be provided
upon request.
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20, DRUG-, ALCOHOIL -, AND TOBACCO-FREE WORK ENVIRONMENT

The use of Drug, Alcohol, and Tobacco products is not permitted on schooi property. AACPS Board
Policy GAC-RA Drug-, Alcohol-, and Tobacco-Free Work Environments, and Code of Maryland Regulations
(COMAR) 13A.02.04, Tobacco-Free School Environment, require AACPS to maintain drug-, alcohol-, and
tobacco-free work environments. Failure to comply with this clause is considered a material breach of contract
that may result in termination.

21. IRREGULARITIES

AACPS reserves the right to waive any minor mistakes in the solicitation or proposal. AACPS reserves the right
to negotiate or modify any element of the solicitation to ensure that the best possible arrangements for achieving
the stated purpose are obtained.

22. SUBCONTRACTORS

AACPS will enter into an agreement with the selected Offeror only. The selected Cfferor shall be responsible
for all products and services required by this RFP. Subcontractors, if any, shall be identified and a complete
description of their role relative to this RFP shall be included in the proposal submission.

23. SEX OFFENDER NOTIFICATION AND CRIMINAL BACKGROUND CHECKS

A. Registered Sex Offender

Maryland Law requires sex offenders to register with the local law enforcement agency in the county in which
they will reside, work, or attend school. See Criminal Procedure Article, §11-707, Annotated Code of Maryland.
An AACPS contractor may not knowingly empley an individual to work at a school if the individual is a
registrant. A contractor violating this Law is guilty of a misdemeanor and may be subject to imprisonment not
exceeding five years or a fine not exceeding $5,000, or both. See Section 11-722 of the Criminal Procedure
Article, Annotated Code of Maryland.

B. Other Crimes
An AACPS contractor or subcontractor may not knowingly assign an employee to work on school premises with
direct, unsupervised, and uncontrolled access to children, if the employee has been convicted of:

e Section 3-307 of the Criminal Law Article, Maryland Annotated Code, Sexual Offense in the Third Degree;

+ Section 3-308 of the Criminal Law Article, Maryland Annotated Code, Sexual Offense in the Fourth
Degree;

s An offense under the laws of another state that would constitute a violation of Sections  3-307 or 3-308
of the Criminal Law Article if committed in Maryland;

s Child sexual abuse under Section 3-602 of the Criminal Law Article, Annotated Code of Maryland,;

¢ An offense under the laws of another state that would constitute chiid sexual abuse under Section 3-602
of the Criminal Law Article if committed in Maryland,;

¢ A crime of violence as defined in Section 14-101 of the Criminal Law Article, Annotated Code of Maryland,
or

+ An offense under the laws of another state that would constitute a crime of violence under Section 14-
101 of the Criminal Law Article if committed in Maryland.

See Education Article, §6-113, Annotated Code of Maryland

C. AACPS contractors shall ensure compliance with the reguirements in Sections A and B above for their
workforce. Workforce means all the contractor's direct employees, subcontractors, and independent contractors.

D. Violations of any of these provisions may result in immediate termination for cause.

E. Contractor workforce requiring access to any of the AACPS schools located on the secure portion of Fort
Meade will require additional background checks conducted by the Installation.
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24, ACCESS TO PUBLIC RECORDS ACT

Offeror should identify those portions of its proposal that it considers confidential, proprietary commercial
information, or trade secrets, and provide, upon request, justification why such materials, if requested, should
not be disclosed by the AACPS under the Maryland Public Information Act. Offerors are advised that, upon
request for this information from a third party, the Supervisor of Purchasing will be required to make an
independent determination whether the information may be disclosed.

25. GIFTS
in accordance with Board Policy BAF, offerors are hereby naotified that the giving or offering of a gift or series of

gifts to a Board official or employee is improper and may result in disqualification from future work on the grounds
that the Offercr is no longer a responsible Offeror.

26. eMarylandMarketplace REGISTRATION

Contractors are required 1o register with eMaryland Marketplace hitps:/femaryiand.buyspeed.com/bso  within
five days following notice of award. Maryland Law requires local and State agencies to post award notices on
eMarylandMarketplace. Award notices cannot be posted unless the contractor registers in the system.
Registration is free. Failure to comply with this requirement may be considered grounds for default.

AACPS recommends that all interested offerors register with eMarylandMarketplace regardless of the outcome
of this RFP because it is a valuable resource for bid notification for school districts, and State, county, and
municipal agencies throughout Maryland.

27. HIRING OF AACPS EMPLOYEES

Offerors are advised that Board of Education of Anne Arundel County Policy BAF provides in part that an AACFS
employee may not own or have a financial interest in an entity that has negotiated or entered into a contract with
the school system or Board.

The Board Policy can be found in its entirety at hitp://aacpsschoois.ora/boardpolicies/wa-content/uploads/bsk-
pdf-manager/2016/08/BAF-Ethics-and-Conflict-of-Interest. pdf.

Remainder of this page intentionally blank.
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CHECKLIST
Failure to provide required documents may be cause for rejection of your proposal.
____TECHNICAL PROPOSAL

One original and 5 copies of the Technical Proposal which includes:

= Response to Technical Proposal Section

Original, unaliered, executed solicitation cover sheet and any issued addenda
Bid/Proposal Affidavit

Qualification/Experience Affidavit

Financial Statement

___PRICE PROPOSAL
« One original and one copy of the Price Proposal Work Sheet

___ELECTRONIC COPY

e One electronic copy of the Technical Proposal and Price Proposal provided on a flash
drive or CD

NOTE: Offerors shall provide the Technical Proposal and Price Proposal, and their respective electronic copy,
under separate sealed cover and appropriately marked as follows:

Technical Proposal

Solicitation Reference No.

Company Name

Due Date:

This Package contains a Technical Proposal.

AND

Price Proposal

Solicitation Reference No.

Company Name

Due Date:

This Package contains a Price Proposal.
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Section ll: Qualifications/Experience Affidavit

Name of Offeror CHESAPEAKE CHARTER, INC.

Information furnished in response to this Affidavit and any verification made by AACPS provides a basis for
determining the responsibility of Offerors. If the experience or background of the Offeror is deemed insufficient by
AACPS, the Offeror may be determined not responsible and the proposal rejected,

Offeror shall have at least five years’ experience in providing work similar in scope and complexity to those described
herein. The most recent experience must be within the past 12 months.

1. How many years has your firm been in the business of providing similar services/scope of work under your
present legal name? 42 Years of relevant experience.
1a. Under a different legal name? _N/A Years of relevant experience.

AACPS may consider relevant individual experience of key personnel when assessing the responsibility of the Offeror.

2. List at least three contracts/references similar in scope and complexity to the work described herein, in which
your organization has completed within the last five years (include company names, firm or government agency,
address, contact person, phone number, and email address).

A. Projectt CWT Sato Travel
Beginning and End Date of Confract: 201 2-current
Address: PO BOX 100626 ARLINGTON VA 22210
School District or Organization:
Contact Person: _APRIT, ALICEA
Phone Number and Email: 753.852-7780 aalicea@cwutsatotravel . com

B. Project: _Transportation Operationsg
Beginning and End Date of Contract: 1984-current
Address: 301 01d Bay Lane Havre De Grace MD 21078
School District or Organization:
Contact Person: John Yingling

Phone Number and Email: 410-979-1098 4§ ohn.t,yingling,civ@mail.mi

C. Project _gevern Schonl-Chesapeake Campus
Beginning and End Date of Contract: 1993-current
Address: _1185 Baltimore Anaapolis Blvd Anold MD 21012
School District or Organization:
Contact Person; Barbara Moran

Phone Number and Email: 410-647-9612 b.moran@severnschool .com

3. How many people does your company prasently employ on a:
A. Full Time basis? _45 B. Part Time basis? _30

4. List the number of motor coach buses your company currently has in operation and include the age, seating
capacity and all amenities (Wi-Fi), reclining seats, TV monitor and electronic video players with viewable screens from
each seat, electric/power to individual seats, restroom facilities) of each bus, etc.

8-56pax buses, 2001-2017, with wifi, reclining seats, tv
monitors, dvd players, power outlets, restrooms, overhead
storage
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5. Describe your company's fleet inventory ptan — will your company be expanding its inventory or downsizing
inventory over the term of the contract?

Our plan is to expand our fleet over the
term of the contract.

6. Describe your accommodations for physically disabled students.

We currently work with several other contractors
with ADA buses and will subcontract for these trips

7. Describe you company's process for handling roadside emergency situations (breakdowns, accidents).

Substitute equiptment will be provided as soon
as possible.

8. Has your organization petrformed any contract, not included in #2 above, for any unit of the State of Maryland or

Anne Arundel County Government over the last five years? (Please list names, addresses, dates and the government
employee responsible for accepting the work).

NO

9. Has your company or any of its officers or employees ever been found guilty of any criminal act in regard to the
performance of a government contract or subjected to any penaity, or liquidated damages arising out of poor or non-
performance? Explain.

NO

10. Has your company ever been suspended or debarred bidding on contracts by the Board of Public Works, or any
other local, state or federal organization for any reason? Explain.

NO

11. Has your company ever filed for bankruptey/receivership or any other similar defalcation? Explain.

NO

The signatory of this form hereby affirms that the information as set forth is accurate, truthful and complete, to the
best of his/her knowledge and belief.

Dated this 23rd day of MAY 2018.
;c;;m"sngAKE CHARTER, INC.

Name of Or

/;—%)
<SM§( conelddn, 3%.

(Print Name)
Title: Pres ident
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Section lil: SCOPE OF WORK

BACKGROUND

1.1 On behalf of the Board of Education of Anne Arundel County, Maryland, Anne Arundel County Public
Schools (AACPS) is soliciting Proposals to prequalify mofor coach contractors with certified personnel and
equipment to provide safe, reliable and efficient transportation services to students for trips as part of
educational and extracurricular programs.

1.2 AACPS is the 51st largest school system in the United States, the 5" largest in the state of Maryland,
and presently includes 126 schools. Itis projected that AACPS will serve more than 81,000 students during
the 2017-2018 school year.

1.3 AACPS schools may utilize contracted coach bus carriers to transport students for field trips and other
school-sponsored activities to destinations that are within Anne Arundel County, outside Anne Arundel
County but within the state of Maryland, or out-of-state, including overnight trips. AACPS contracts with
outside bus contractors 1o provide transportation for extracurricular, sports and other kinds of trips for
schools. As well, most of these buses transport students between home and school each morning and
afternoon on school days, and therefore are only available during Emited windows of availability between
and after their normal runs. Schools requiring trips during the busy times for AACPS school buses, or that
want more comfortable, restroom-equipped coaches for longer distances or other reasons, look to private
bus companies to provide such services.

SCOPE OF SERVICES

2.1 This RFP is to prequalify motor coach contractors to provide student transportation for trips. Prices
submitted will establish fixed pricing from which pregualified contractors will quote costs to individual
AACPS schools and offices for specific trips.

2.2 The requirements listed are to aid contractors and acguaint them with what is required to execute the
work on this contract. Contractor shall furnish all materials, supervision, labor, equipment and other facilities
as necessary, and properly provide services in accordance with the specifications in this RFP.

2.3 Contractor shall maintain a permanent place of business, maintain all appropriate and applicable
licenses, and comply with all federal, state and local laws and ordinances necessary to perform this work.

2.4 Contractors shall complete a Motor Carrier Safety Review (MCSR), at their sole expense, to be
performed by Consclidated Safety Services (CSS) or another comparable organization approved by
AACPS. Based on the resuits of the MCSR, CSS will assign an overall Pass/Fail Rating, using a five-tiered
methodology determined by violations and other issues, and submit the final report indicating Pass (1, 2,
or 3), or Fail (4 or 5) ratings. A contractor must have a "pass" rating 1o be approved by AACPS to provide
transportation services. To maintain its approved status as an AACPS-pregualified confractor, the
contractor agrees to permit a re-inspection by CSS once every two years or as required by AACPS,

Contractor may contact CSS at the address below for certification details.

Consolidated Safety Services

Contract Administration

10301 Democracy Lane, Ste. 300

Fairfax, VA 22030

Phone: 540-533-1450

Contact: CJ McAllister, CMcAllister@css-inc.com

At all times during the term of this contract, the contractor and their motor coach cperators shall be

registered, qualified, and in compliance with all regulations of all applicable governmental agencies,
including either the Federal Motor Carrier Safety Agency (FMCSA) for motor coach operators or the
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appropriate state agency governing motor coach operator safety in the state in which the contractor
operates for intrastate carriers

2.5 Contractors are required to report to AACPS any conditions or driving violations that could result in
failing the CSS MCSR, within five days of when the violation occurred or when the contractor became
aware of the violation, whichever is earlier.

2.6 Contractors must provide their Federal Motor Carrier number that represents the interstate operating
authority issued by the FMCSA.

2.7 Contractors must provide their U.S. Department of Transportation (USDOT} number.

2.8 Contractors must provide evidence that they have a driver drug/alcohol testing program that complies
with FMCSA regulations.

2.9 Contractors must provide accessible motor coach service to passengers with disabilities when provided
 with 48-hour notice of the need for accessible service. With the 48-hour notice, the contractor must provide
accessible service to include a motor coach equipped with a wheelchair lift for passengers who are unable
to board the motor coach without the use of a wheelchair. The motor coach must also be equipped with a
"specific location and equipment for securing the wheelchair.

2.10 Contractor must comply with the FMCSA regulations on periodic safety inspections of all motor
coaches in their fleet and must systematically inspect, repair, and maintain all buses subject to their control
per the FMCSA and any applicable state regulations.

2.11 Contractor shall not use vans for transporting any students.
2.12 Contractor must comply with the Americans with Disabilities Act (ADA).

DRIVER QUALIFICATIONS

3.1 The Contractor shall provide only experienced, qualified, courteous, and properly licensed drivers in
the performance of their obligations under this contract. The drivers shall carry out their duties within
reascnable standards of decorum. Upon the request of AACPS, Contractor shall promptly provide the
drivers’ licensing information and driving records.

3.2 The Contractor shall meet all CSS driver requirements and shall have on file, and available for audit,
documents that verify that all personnel involved in the performance of the contracted services have been
certified through a background-check process that includes fingerprinting, background investigation, and
drug-free testing.

3.3 Contractors are prohibited from assigning registered sex offenders and individuals convicted of sexual
offenses, child sexual abuse, and other crimes of violence as a driver for an AACPS trip or performing any
other function that would place them in proximity to AACPS students.

3.4 Bus drivers shall meet all licensing requirements of Maryland and/or any other applicable state’s Motor
Vehicle Administration.

3.5 Drivers shall observe the highest possible standards of safe driving always and strictly comply with the
rules of the road and all provisions of the Motor Vehicle Administration of Maryland and/or any other
applicable state in which they operate.

3.6 The Contractor and its bus drivers shall take every precaution to ensure the safety of passengers. The
use of tobacco by any person while performing their bus duties is absolutely prohibited. The use of
intoxicants, narcotics, or any other controlled substance by any person while driving a motor coach or
during a reasonable period before driving a motor coach is absolufely prohibited. The presence of any
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intoxicants, narcotics, or any other controlled substance, in or upon a motor coach, is absolutely prohibited.
The Contractor shall prohibit any employee found in violation from performing services under its agreement
with AACPS. In the case of a violation by a Contractor, such violation shall be cause for termination of the
contractor's agreement with AACPS,

3.7 All drivers must meet all federal and state Commercial Driver's License (CDL) requirements.

3.8 Contractors must comply with the FMCSA driving limitations as established by federal regulations. All
drivers shall comply with applicable hours of service requirements.

3.9 All drivers must abide by all policies and procedures established by AACPS.
MOTOR COACH QUALIFICATIONS

4.1 All motor coaches provided by the Contractor for fransporiation services will comply with all USDOT,
MVA, COMAR, and AACPS requirements.

4.2 Contractor shall maintain all motor coaches in a clean, safe and acceptable condition. AACPS reserves
the right to make periodic inspections of buses.

4.2 Motor coaches must be equipped with passenger seat bels.
4.3 Motor coaches must be designated and operated as non-smoking motor coaches.

4.4 Motor coaches shall be equipped with two-way radios, cellular telephones, or like egquipment that will
enable communication between AACPS and the vehicle driver and/or the company's home base,

4.5 Motor coaches shall have overhead storage space and standard cargo/luggage compartments under
the bus.

4.6 Motor coaches must be equipped with a GPS Tracking System.

4.7 Motor coaches shall be equipped with operable equipment and amenities, including reclining seats,
heating, air conditioning, public address system, TV monitor and/or electronic video players with viewable
screens from each seat, WIF! capabilities and must be in excellent working condition. Bus lavatory facilities
must be completely functioning and clean.

4.8 Motor coaches provided by the Contractor shall be less than 10 years old. Proof of age must be
provided upon request.

4.9 Motor coaches unoccupied by driver must be kept locked to protect personal property.

SUBCONTRACTORS

5.1 Contractor shall not assign its contract with AACPS, or any part of it, without the written consent of both
the AACPS Director of Transportation and the AACPS Supervisor of Purchasing or their designees, and
any such substitutes must submit and maintain certification from CSS,

5.2 If a subcontractor is approved by the AACPS officials, the primary contractor shalf be fully responsible
to AACPS for any acts and omissions of their subcontractors and of persons directly or indirectly employed
by them.

5.3 Nothing contained in these contract documents shall create any contractual relation between any
subcontractor and AACPS.

5.4 If a lift bus is required, the Contractor may subcontract a lift bus from an approved AACPS contractor.
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5.5 In the event of an emergency that occurs during a trip, such as an accident or breakdown, the
Contractor is expected to have immediate access to a substitute bus and/or substitute driver. The
Contractor must notify the trip coordinator and report resolution of the emergency to safely transport
AACPS students to the destination. The substitute coach bus and driver must meet the same criteria as
originally required in RFP. Any contractor substitutions required due to an emergency beyond one (1) day
shall reguire written approval by the Director of Transportation or their designee.

BOOKING/ORDERING PROCESS

8.1 AACPS schools and/or departments will request a bus trip quote using the Transportation Quotation
Request Form (Exhibit 2). AACPS schools and departments may obtain a minimum of 3 transportation
guotes from all awarded contractors.

6.2 Contractor shall provide the requested quote within 2 business days using the Contractor Quotation
Response Form (Exhibit 3). Contractor shall include itemized pricing to demonstrate that their quote is
consistent with the pricing set forth in the contractor’s price proposal.

6.3 There shall be no minimum fees or surcharges of any kind allowed.

6.4 To maintain qualification status, the Contractor shall respond to every request for quote. If the
Contractor is unable to provide a quote, they must submit a "no quote” response and include a reason.
Contractors that do not respond to requests for quotes on more than two occasions may be subject to
termination or non-renewal.

6.5 Schools and/or departments may cancel motor coach trips at no charge or penalty if the contractor is
notified 10 business days in advance of the trip.

6.6 Contractor shall arrive and depart from the AACPS designated pick-up location. At the beginning of
the trip, the contractor shall provide the bus driver's cell phone number to the trip coordinator as well as an
additional 24-hour emergency contact phone number.

6.7 The bus must remain with the AACPS trip group if requested. If not, the AACPS trip coordinator will
identify a specific drop-off and pick-up time from the venue.

6.8 The trip itinerary and pick-up and drop-off times will be trip specific.

6.9 Contractor agrees to provide reliable and safe motor coach transportation and related services to
AACPS consistent with all the details provided in the Transportation Quotation Request Form. The motor
coach operators provided by the contractor to AACPS shall be of such size and equipped with such options,
features, and facilities as set forth in the Transportation Quotation Request Form.

6.10 The parties acknowledge that the above process may involve the exchange of automatically generated
forms that may contain terms inconsistent with the parties' intentions. Notwithstanding the order of the
exchange of any of the above-referenced documents, it is the intention of the parties and the parties agree
that in the event the Transportation Quotation Request Form contains any terms or conditions that conflict,
the language related to terms and conditions as found in the agreed upon contract with AACPS shall take
precedence:

i.  The Transportation Quotation Request Form and the Contractor Quotation Response Form
may not introduce any new term or condition to the agreement between the parties.

ii. Notwithstanding item (i) above, if more than one document specifies a standard of care or

performance from the Contractor, whichever document requires a higher standard of care or
performance from the contractor shali control.
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CONTRACTOR REQUIREMENTS
7.1 Contractor shall investigate any employee’s performance issues or concerns and take appropriate
action upon the request of AACPS.

7.2 Contractor shall report to AACPS any conditions or driving violations that could result in failing the CSS
MCSR, within five days of when the violation occurred or when the Contractor became aware of the
violation, whichever is earlier.

ADMINISTRATIVE REQUIREMENTS
8.1 Contractor shall forward an invoice to the requesting school or department within 30 days of the date
the services were performed.

8.2 Contractor shall submit a monthly and an end-of-year report to the contract administrator to include, at
a minimum, a summary of service provision and outcomes.

8.3 Contractors shall submit a copy of its renewed Motor Carrier Safety Review (MCSR) prior to the
expiration date of its current certificate.

CONFIDENTIALITY:

Contractor shall ensure the complete confidentiality of all information provided by AACPS and/or gathered
and developed by Contractor in the performance of this Contract. The material gathered, used and
developed shall not be provided to any other party without the written approval of the Supervisor of
Purchasing.

AACPS RESPONSIBILITIES
10.1 AACPS will provide general oversight and guidance related to services provided under the terms of
this contract.

10.2 AACPS will provide access to applicable AACPS Locations, Monday through Friday 8:00 A.M. to 4:00
P.M., all days AACPS is open for business. Vendors are welcome to visit our website at www.aacps.org
for school holidays and other school closings.

INSPECTICN OF SERVICES

The Contractor shall provide and maintain an inspection system acceptable to the AACPS covering the
supplies/services under this solicitation/contract. Complete records of all inspection work performed by the
Contractor shall be maintained and made available to the AACPS during contract performance and for as
long afterwards as the contract requires.

The AACPS has the right to observe and evaluate all services in accordance with the contract, to the extent
practicable at any time and place during the term of the contract. The AACPS shall perform inspections
and tests in a manner that will not unduly delay or interrupt the work.

(1) No inspector other than the Supervisor of Purchasing may change any provision of the specifications
or the contract without written authorization. The presence or absence of an inspector does not relieve the
Contractor or Subcontractor from any requirements of the contract,

(2) Location. When an inspection is made in the plant or place of business of a Contractor or Subcontractor,
the Contractor or Subcontractor shall provide, without charge, all reasonable facilities and assistance for
the safety and convenience of the person or persons performing the inspection or testing.

(3) Time. Inspection or testing of supplies and services performed at the plant or place of business of any
Contractor or Subcontractor shall be performed at reasonable times.

If any of the materials/services do not conform to solicitation/contract requirements, AACPS may require
the Contractor to perform the services again in conformity with contract requirements. AACPS may:
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(1) Require the Contractor to take necessary action to ensure that future performance conforms to contract
requirements; and

(2) Reduce the contract price to reflect the reduced value of the services performed.

If the Contractor fails to cure any defect or ensure future performance in conformity with contract
requirements, AACPS may:

(1) By contract or otherwise acquire the supplies/services and charge to the Contractor any cost incurred
by the AACPS that is directly related to the acquisition of such material/service; and/or
(2) Terminate the contract for default.

AACPS CONTRACT ADMINISTRATOR

Anne Arundel County Public Schools
Attention: Supervisor of Transporiation
410-222-2910

Note: The Buyer listed on page 1 is the sole point of contact for this RFP prior to award.

FORT GEORGE G. MEADE
Heightened Security has gone into effect at Fort Meade. The AACPS located at Fort Meade are:

1. Manor View 3. West Meade
2900 MacArthur Road ' 7722 Ray Street
Fort Meade, MD 20755 Fort Meade, MD 20755
410-222-6504 410-222-6545

2. Pershing Hill 4. MacArthur Middle
7600 29th Division Road 3500 Rockenbach Road
Fort Meade, MD 20755 Fort Meade, MD 20755
410-222-6519 410-674-0032

All visitors to the Fort Meade Installation, including contractors, must submit to a background check to gain
access to the installation. NO EXCEPTIONS. All contractors conducting legitimate business on behalf of
AACPS must obtain access credentials through the Installation’s Visitor Control Center at

Visitor Control Center

902 Reece Road

7:30 a.m. to 3:30 p.m., Monday through Friday
(301) 677-1064 or (301) 677-1065

The contractor, not AACPS, is responsible for ensuring their employees, subconfractors, and agents have
the necessary credentials {o access the Installation.

Note: Meade High School and Meade Middle School are separate from the secure portion of the
Installation and may be accessed without a Visitors Pass.

INSURANCE REQUIREMENTS

Unless otherwise required in these specifications, or elsewhere, if a Contract is awarded the Contractor
shall be required to purchase and maintain during the life of the Contract, Commercial General Liability,
Business Auto Liability, and Workers' Compensation Insurance with limits of not less than those set forth
below. The Contractor shall require similar coverage from any of its subcontractors.
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Commercial General Liability

At least $1,000,000 combined single limit coverage written on an occurrence basis covering all premises
and operations and including Personal and Advertising Injury, Independent Contractor, Contractual Liability
and Products and Completed Operations. On all Commercial General Liability Insurance policies, the
Board of Education of Anne Arundel County (the BOARD) AKA Anne Arundel County Public Schools
(AACPS) and all AACPS parties, administrators, executives, employees and volunteers shall be named as
additional insureds, which shall be shown on the insurance certificates furnished to AACPS under this
Section.

Business Auto Liability Insurance

At least $5,000,000 Combined Single Limit any one accident to include owned, non-owned, and hired
vehicles used in the performance of the contract. if Umbrella Excess Liability or Excess Liability insurance
is purchased to satisfy the limit requirement, this insurance shall follow form with the coverage provisions
required for the underlying business auto liability insurance and any certificate of insurance submitted shall
confirm business auto liability is underlying insurance.

Waorkers’ Compensation Insurance

Statutory benefits as required by Maryland law and/or, when required, the U.S. Longshore and Harbor
Workers’ Compensation Act including standard Other States Insurance and Employers' Liability coverage
with limits of at least $500,000 each accident/$500,000 each employee disease/$500,000 disease policy
flimit.

The Contractor shall provide AACPS with a Certificate of Insurance evidencing the required coverage within
10 days of the notice of award. If the Contractor receives an insurer's non-renewal or cancellation notice
while under contract, the Contractor shall fax a copy to the Supervisor of Purchasing at (410) 222-5624
within 2 business days of its receipt. The Coentractor, if requested by AACPS, shall provide certified true
copies of any, or all, insurance policies.

Providing any insurance required herein does not relieve the Contractor of any of the responsibilities or
obligations assumed by the Contractor in any resulting Contract or for which the Contractor may be liable
by law or otherwise.

Failure to provide and continue in force such insurance as required herein shall be deemed a materlal
breach of any resulting Contract and shall operate as an immediate termination thereof.

Waiver of Subrogation

To the fullest extent permitted by law, the Contractor and its invitees, employees, officials, volunteers,
agents and representatives waive any right of recovery against the Board of Education of Anne Arundel
County (the Board) for any and all claims, liability, loss, damage, costs or expense (including attorney’s
fees) arising out of the services provided by Contractor under this Contract. Such waiver shall apply
regardless of the cause of origin of the injury, loss or damage, including the negligence of the Board and
its elected and appointed officials, officers, volunteers, consultants, agents and employees. The Contractor
shall advise its insurers of the forgaing.

LIQUIDATED DAMAGES
The contractor acknowledges and agrees that AACPS has obligations and will incur expenses with respect
to the activities for which it requires the bus or motor coach transportation and other services from the
contractor and that AACPS will suffer damages as a resuit of the contractor not meeting its obligations with
respect to non-safety quality and capacity considerations specified in this contract and the Transportation
Request, which damages are difficult to calculate. Consequently, if AACPS elects to receive the services
notwithstanding the contractor not meeting any requirement set forth in the Transportation Request, then
as a liquidated damage and the contractor's sole and exclusive remedy for any such damage resdlting from
a breach of any non-safety related obligations of the contractor identified below, and without addressing or
limiting the applicability of the indemnification provisions set forth in Article 33 of the AACPS General
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Contracting Articles or the remedies AACPS may have for damages resulting from a breach of this contract
unrelated to the items listed below or in the event AACPS cancels its trip because of such breach, the
contractor agrees that AACPS may withhold from its payment (or contractor shall refund if there was a
prepayment) the percentage specified of the total amount AACPS agreed to pay the contractor for the

applicable services under the relevant Completed Purchase.

Liquidated Damage Topics and Percentage

Issue

Percentage of Total Trip
Price per Motor Coach as
Liquidated Damages

permission {per bus)

Unsanitary Bus arrival {(includes restroom) 5%
Bus missing DVD player/Wi-Fi (per bus) 5%
Bus restroom not operational (per bus) 50%
Bus missing disability requirements (per bus) 50%
Bus under size (per bus) 50%
Mechanical breakdown not corrected within S0 50%
minutes (per bus)

Substitution of equipment or subcontractor without 50%

The remainder of this page infentionally blank.
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Section IV: EVALUATICON CRITERIA

The evaluation criteria are set forth in the order of importance and are intended to be the basis by which
each Technical Offer and interview shall be evaluated, measured and ranked. AACPS reserves the right
to evaluate, at AACPS's sole discretion, the extent to which each Offer received compares to the said
criteria and to other technical offers. The recommendation of the evaluation committee is based on the
evaluations using the following criteria. Technical Criteria shall be weighted at 100% of the total score.

CRITERIA WEIGHT SCORE TOTAL
Offeror Qualifications and Capabilities

Offeror Technical Response

Experience and Qualifications of
Proposed Staff
References

TOTAL 100

AACPS may request additional information about or clarification of proposals.

Offerors are advised that in the event of receipt of an adequate number of propasals which require no
clarification and/or supplementary information, such proposals may be evaluated without further
discussions. Therefore, initial proposals should be submitted on the most complete and favorable terms
and conditions. Should proposals submitted require additional clarification andfor supplementary
information, such clarification/ information shall be submitted in a timely manner.

In determining the qualifications of an Offeror, AACPS will consider the Offeror’s record and performance
of any prior contracts with AACPS, federal departments or agencies, or other public bodies, including but
not limited to the Offeror's record providing contracted bus services to AACPS, other schools, or school
districts. AACPS reserves the right to reject the proposal of any Offeror if the investigation disclosas that
the Offeror, in AACPS’ opinion, has not properly performed such prior contracts or has habitually and
without just cause neglected the payment of bills or has otherwise disregarded its obligations to
subcontractors or employees.

AACPS reserves the right to short list the number of Offerors that are considered in the interview stage
and/or solicit best and final offers only from a short list of Offerors receiving the highest evaluated scores.

AACPS reserves the right to negotiate or modify any element of the proposal to ensure that the best
possible arrangements for achieving the stated purpose are obtained.

AACPS reserves the right to select the response to this RFP that it believes will best serve its business
and operational requirements.
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Section V: MANDATORY TERMS AND CONDITIONS
The following are mandatory terms and conditions to be included in all contracts

1. LEGAL COMPLIANCE

Confractor shall comply in all respect with Federal, State (including Maryland Motor Vehicle laws) and Local
Regulations, including laws regarding eligibility to work in the United States. The provisions of this Contract shall
be governed by the laws of Maryland. Any disputes, legal cases or other controversies shall be pursued in
Maryland Courts consistent with and subject to Maryland State Law.

Contractor shall comply with all applicable laws and regulations relfating to the employment of aliens. Such
failure shall constitute a material breach of contract. i is a mandatory requirement of this contract that employees
of contractor and contractor's subcontractors are screened through the Federal Government's E-Verify system,
found at www.dhs.gowE-Verify . This is a “no fee” service.

2. MINORITY AND SMALL BUSINESS ENTERPRISES

There is no Minority or Small Business Enterprise subcontract participation goal established for this contract.
However, minority and small businesses as well as veteran-owned businesses are encouraged to respond to
this solicitation.

For additional information, please contact AACPS'’s Minority and Small Business Enterprise Office, Esther A.
Leslie Avery at 410-222-5130 or Lilliette Rivera at 410-222-5131.

3. RETENTION OF RECORDS

The Contractor shall retain and maintain all records and documents relating to this contract for five years after
final payment by the AACPS hereunder or any applicable statute of limitation, whichever is longer, and shall
make them available for inspection and audit by authorized representatives of the AACPS, including the
Supervisor of Purchasing, or designee.

4. OCCUPATIONAL SAFETY AND HEALTH ACT
All materials, supplies, equipment, or services supplied under this contract shall comply with the applicable U.S.
and Maryland Occupational Safety and Health Act standards.

5. HAZARDOUS MATERIAL IDENTIFICATION AND MATERIAL SAFETY DATA SHEET (if applicable)

6. TERMINATION

6.1 TERMINATION FOR DEFAULT

Should a Contractor fail to perform fully, faithfully and promptly any obligation owed to AACPS under this
contract, AACPS may, at its election, consider the breach material and, notwithstanding any requirement of
notice, terminate the contract in its entirety. Failure on the part of the Contractor to fulfili contractual
obligations shall be considered just cause for termination of the contract, and the Contractor is not entitled
to recover any cost incurred by the Contractor up to the date of termination. Such termination, or failure to
terminate, by AACPS shall not be construed as a waiver of any other right or remedy afforded by law or by
agreement between the parties which AACPS may have against Contractor. No failure of AACPS to utilize
a remedy afforded by law or contract upon any breach by Contractor shall be construed as a waiver of the
right to insist upon full, prompt and faithful performance of the particular obligation, and all other obligations
of Contractor in the future.

6.2 TERMINATION FOR CONVENIENCE

The performance of work under this contract may be terminated by AACPS in accordance with this clause in
whole, or from time to time in part, whenever AACPS shall determine that such termination is in the best
interest of AACPS. AACPS shall pay all reasonable costs associated with the contract that the Contractor
has incurred up to the date of termination, and all reasonable costs associated with termination of the
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contract; provided, however, that the Contractor shall not be reimbursed for any anticipatory profits that have
not been earned as of the date of termination.

6.3 NONAVAILABILITY OF FUNDING

If the County Council fails to appropriate funds or if funds are not otherwise made available for continued
performance for any fiscal period of this contract succeeding the first fiscal period, this contract shall be
canceled automatically as of the beginning of the fiscal year for which funds were not appropriated or
otherwise made available; provided, however, that this shall not affect either AACPS’s rights or the
Contractor’s rights under any termination clause in this contract. The effect of termination of the contract
hereunder shall be to discharge both the Contractor and AACPS from future performance of the contract, but
not from their rights and obligations existing at the time of termination.

7. ASSIGNMENT
The assighment of this contract to successors, associated companies or any other parties by the Contractor for
any reason, without the expressed written approval of AACPS, is specifically prohibited.

8. PAYMENT

Subject to the performance of the work and its acceptance by the AACPS, contractor shall forward a monthly
invoice to the requesting school or department no later than the 15th of the month following the month in which
services were performed. All such charges shall be derived in accordance with the prices proposed on the Price
Proposal Work sheet. If contractor is not in defauit of any of the contract terms and conditions, then AACPS shall
cause approved invoice to be timely paid.

Contractor agrees to include on the face of all invoices billed to the AACPS, its Taxpayer Identification Number,
which is the Social Security Number for individuals and sole proprietors and the Federal Employer Identification
Number for all other types of organizations, and the purchasing document number; such as the purchase order.

When appropriate, AACPS reserves the right to use the AACPS procurement card for the payment of supplies
or services listed in the Confract in lieu of issuing a purchase order. No procurement card transaction shall take
place without the written authorization of the cardholder indicating the order for the supplies or services. The
limits set on the procurement card shall not be exceeded nor shall the order be split to fall within those limits.
The Contractor shall receive orders by phone, facsimile, or other forms of notification from the AACPS
procurement card holder. The Contractor may process a payment in the credit card network ONLY upon
shipment of supplies or performance of the services ordered by the cardholder. For partial shipments or
performance, the Contractor may process a payment ONLY for the amount shipped or completed and NOT for
the entire amount ordered by the cardholder. Upon shipment or completion of the remaining order, the
Confractor may process a payment request to the credit card network for the remainder of the order. The
Contractor shall not charge AACPS for any fees related to the use of the procurement card.

9. INDEMNIFICATION OF THE ANNE ARUNDEL COUNTY PUBLIC SCHOOLS
To the fullest extent permitted by law the Contractor shall indemnify and save harmless the AACPS Parties,
including its Board of Education, administrators, executives, employees, and volunteers, against and from all
suits, actions, claims, demands, damages, losses, expenses and/or costs of every kind and description to which
the AACPS may be subjected or put, including but not exclusively so, by reason of injury (including death) to
persons or damage to property, in any way resulting from Contractor's performance of the work specified herein
or performed under this contraci, or any part thereof, or by or on account of any act or omission of the Contractor,
its agents or employees, whether such suits, actions, claims, demands, damages, losses, expenses and/or costs
be against, suffered or sustained by the AACPS Parties, including its Board of Education, administrators,
executives, employees, and volunteers, or be against, suffered or sustained by other corporations and persons
to whom the AACPS Parties, including ifs Board of Education, administrators, executives, employees, and
volunteers, may become liable therefore, except that Contractor shall not indemnify and save harmiess the
AACPS Parties, including its Board of Education, administrators, executives, employees, and volunteers, against
and from all suits, actions, claims, demands, damages, losses, expenses and/or costs arising from or due to the
negligence of the AACPS Parties, including its Board of Education, administrators, executives, employees, and
volunteers. The whole, or so much of the moneys due, or to become due the Contractor under the contract, as
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may be considered necessary by the Supervisor of Purchasing, may be retained by the AACPS until such suits
or claims for damages shall have been settled, or otherwise disposed of, and satisfactory evidence to that effect
furnished to the Supervisor of Purchasing.

10. AGENT CERTIFICATION

The Contractor warrants that it has not employed or retained any person, partnership, corporation, or other entity,
other than a bona fide employee, bona fide agent, bona fide salesperson, or commercial selling agency working
for the Contractor, architect, or engineer, to solicit or secure this agreement, and that it has not paid or agreed
to pay any person, partnership, corporation, or other entity other than a bona fide employee, bona fide
salesperson, or commercial selling agency, any fee or other consideration contingent on the making of any
agreement resulting from this solicitation.

11. INTELLECTUAL PROPERTY

Contractor agrees to indemnify and save harmless AACPS, its officers, agents and employees with respect to
any claim, action, cost or judgment for patent infringement, or trademark or copyright violation arising out of the
purchase of materials, supplies, equipment or services covered by this contract. Further, Contractor shall not
share, exchange, or release AACPS's data to any other party without the express written consent from the
Superintendent or his/her designee of AACPS.

12. CODE OF ETHICS

This solicitation is governed by the Board of Education of Anne Arunde! County Vendor Relations Policy DEC
and Vendor Relations Administrative Regulation DEC-RA. Also, in accordance with the Board’s Ethics and
Conflict of Interest Policy BAF, if an AACPS employee has a financial interest in a company, that company may
not submit a bid for an AACPS contract.

13. NON-HIRING CF EMPLOYEES

No employee of the AACPS or any department, commission, agency or branch thereof whose duties as such
employee include matters relating to or affecting the subject matter of this contract shall, while being employed,
become or be employee of the party or parties hereby contracting with the AACPS or any department, or branch
thereof.

14. DISPUTES

This contract shall be subject fo the provision of the Board of Education of Anne Arundel County Regulation
DEC-RA. Pending resolution of a claim, the Contractor shall proceed diligently with the performance of the
contract in accordance with the Superviser of Purchasing's decision.

15. REGULATIONS
The regulations set forth by the Board of Education of Anne Arundel County in effect on the date of execution of
this Contract are applicable to this Contract.

16. SEVERABILITY

Should any clause or paragraph found herein be considered by court action to be illegal, invalid, inoperative or
unenforceable, it shall be modified or removed accordingly. However, the modification or removal of a clause or
paragraph shall not serve to nullify the Contract. All other clauses and paragraphs shall remain enforceable as
written.

17. WAIVER

No provision of these Contract Documents shall be deemed to have been waived unless such waiver is in writing.
Any waiver shall extend to the particular case only and only in the manner specified, and shall not be construed
in any way to be a waiver of any further or other rights in the same or different circumstances.

18. NON-DISCRIMNATION CLAUSE

AACPS prohibits discrimination in matters affecting employment or in providing access to programs on the basis

of actual or perceived race, color, religion, national origin, sex, age, marital status, sexual orientation, genetic

information, gender identity, or disability unrefated in nature and extent so as to reasonably preclude
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performance. For more information contact: The Office of Investigations, Anne Arundel County Public Schools,
2644 Riva Road, Annapolis, MD 21401, 410-222-5286 TDD 410-222-5000, www.aacps.org.

Further, Contractor agrees not to discriminate in any manner against an employee or applicant for employment
based on actual or perceived race, color, religion, national origin, sex, age, marital status, sexual orientation,
genetic information, gender identity, or disability unrelated in nature and extent so as to reasonably preclude
performance in matters affecting employment.

19. MODIFICATIONS AND AMENDMENTS
Modifications to this Contract shall be made only with the express written concurrence of both parties unless an
expressed unilateral right is identified herein.

20. FORCE MAJEURE

Force Majeure is defined as an occurrence beyond the control of the affected party and not avoidable by reason
of diligence. It includes the acts of nature, war, riots, strikes, fire, floods, epidemics, or other similar occurrences.
If either party is delayed by force majeure, said party shall provide written notification to the other within 48 hours.
Delays shall cease as soon as practicable and written nofification of same provided. The time of contract
completion may be extended by contract modification, for a period of time equal to that delay caused under this
condition. AACPS may aiso consider requests for price increase for raw materials that are directly attributable
to the cause of delay. AACPS reserves the right to cancel the contract and/or purchase materials, equipment ar
services from the best available source during the time of force majeure, and Contractor shall have no recourse
against AACPS. Further, except for payment of sums due, neither party shall be liable to the other or deemed
in default under this contract, if and to the extent that such party’s performance of this contract is prevented by
reason of force majeure as defined herein.

The remainder of this page intentionally blank.
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Section VI: PROPOSAL FORMAT

Note: No pricing information is to be included in the Technical Proposal. Pricing information is to be
included enly in the Price Proposal.

Offerors shall submit one original and 5 paper copies and one electronic copy of their technical proposal. The
electronic copy shall be submitted on a flash drive or CD. When submitting a technical proposal, the following
minimum information must be provided for proper evaluation by the selection committee. Please note that your
proposal, if considered responsive, will be rated against other responsive submissions and the evaluation criteria
listed in Section V. Evaluation Criteria. Your Technical Proposal should be thorough in all aspects for the
Evaluation Committee to make a proper and complete evaluation of your capabilities and response. Proposals
that do not contain the following information may be rejected.

1. FORMAT OF TECHNICAL PROPOSAL

The purpose of the Technical Proposal is to demonstrate the qualifications, competency, and capacity of the
Offeror in conformity with the requirements of this RFP. The Technical Proposal shall demonstrate the
gualifications of the offeror and the staff to be assigned to this contract.

The Technical Proposal shall address all the points outlined in the RFP (excluding any cost information which
shall only be included in the Price Proposal). The Technical Proposal shall be prepared simply and economically,
providing a straightforward, concise description of the Offeror's capabilities to satisfy the RFP requirements.

The Technical Proposal shall include the following documents and information in the order specified. Each
section of the Technical Proposal should be separated as detailed below:

+ Transmittal Letter
A Transmittal Letter shall accompany the Technical Proposal. The purpose of this letter is to transmit
the Proposal and acknowledge the receipt of any addenda. The Transmittal Letter should be brief and
signed by an individual who is authorized to commit the Offeror fo the services and requirements as
stated in this RFP,

» Title Page and Table of Contents
The Technical Proposal shouid begin with a Title Page bearing the name and address of the Offeror and
the name and number of this RFP. A Table of Contents for the Technical Proposal should follow the Title
Page, organized by section, subsection, and page number.

e A signed, original, unaltered, solicitation cover sheet and any addenda issued by AACPS.

» Offeror Technical Response to RFP Requirements
Offeror shall address each Scope of Work requirement in its Technical Proposal and describe how its
proposed services will meet or exceed the requirement(s). The Offeror shall give a definitive description
of the proposed plan to meet the requirements of the RFP, i.e., a Work Plan. The Work Plan shall include
the specific methodology and techniques to be used by the Offeror in providing the services as outlined
in RFP Scope of Work.

Offeror shall submit evidence that they maintain a permanent place of business.

Offeror shall include copies of all appropriate and applicable licenses required to perform this work and
proof of compliance with federal, state and local laws and ordinances.

Offeror shall submit a CSS pass/fail inspection certification, or comparable, issued within the past two
years and disclose any infringements that could jecpardize the safety of our students. If Offeror proposes
to use another comparable organization, Offeror shall provide details and/or current certification from the
comparable crganization.
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« Offeror's Qualifications and Capabilities
Offeror shall include a complete and accurate Qualification/Experience Affidavit, documenting the
Offeror's experience with similar projects and/or services.

The Offeror shall describe how its organization can meet the requirements of this RFP and shall include

the following information:;

e The number of clients/customers and gecgraphic locations that the Offeror currently serves;

» The names and titles of headquarters or regional management personnel who may be involved with
supervising the services to be performed under this Contract;

» The Offeror's process for resolving billing errors; and

* An organizational chart that identifies the complete structure of the Offeror, including any parent
company, headquarters, regional offices, and subsidiaries of the Offeror.

Consideration will be given to any previous performance with AACPS as to the quality of contractor's
services.

» Experience and Qualifications of Proposed Staff
Offeror shall identify the staff proposed to be utilized under the Contract.

Offeror shall demonstrate that they have adequate staff to perform the required services. Use of
subcontractor(s) and/or third-party providers, if any, must be specifically identified within the proposal.
Subcontractor and/or third-party provider roles shall be clearly expressed. AACPS reserves the right to
accept or reject use of proposed subcontractor(s) and/or third-party provider(s).

» Financial Statement
Financial statements are to be included in the Technical Proposal — not the price proposal.

» Bid/Proposal Affidavit (Exhibit 1)

2. FORMAT OF PRICE PROPOSAL
Under separate sealed cover from the Technical Proposal and clearly identified in the format identified in the
Checklist, the Oiferor shall submit an criginal unbound copy and an electronic version in Microsoft Word or
Microsoft Excel of the Financial Proposal. The Financial Froposal shall contain all price information in the
format specified in Section VII. The Offeror shall complete the Financial Proposal Form only as provided in
the Financial Proposal Instructions and the Financial Proposal Form itself.

The remainder of this page infentionally blank.
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Section Vil: PRICE PROPOSAL

Offerors shall enter their price rates on the Price Proposal sheet. Price proposals are to be fully loaded prices
that include all costs/expenses associated with the provision of the required services. The proposal price shall
include, but is not limited fo, all labor, profit/overhead, general operating, administrative, and all other expenses
and costs necessary to perform the work set forth in the sclicitation. No other amounts will be paid.

There are two categories and three main classifications within each category. Offerors may propose a rate in
as many categories and in as many classifications-per-category as their rate structure warrants.

The categories are;
Motor Coach Bus Local Travel
Motor Coach Bus Long Distance Travel

Local travel is within 50 miles of the school or department. Long distance is beyond. All rates proposed in
response to this solicitation will be applied as portal-to-portal.

The classifications-per-category are:
Flat Rate; Monday thru Friday, Weekend or Holiday
Hourly Rate: Monday thru Friday, Weekend or Holiday
Mileage Rate: Monday thru Friday, Weekend or Holiday

Offerors must submit rates on the Price Proposal Sheet only. Proposals received with altered formats will be
considered as non-responsive and ineligible for award.

Offerors may submit pricing in as many categories as appropriate to them.

In guoting specific trips to AACPS schools and departments, the Contractor may choose whichever category
and whichever classification or combination of classifications are appropriate to them. The Contractor must
quote the rates that they have proposed.

NOTE: Amendments to solicitations often occur prior to the proposal due date and sometimes within as little as
24 hours prior to the time proposals are due. It is the Offeror's responsibility to frequently visit our website,
www aacps org, to obtain amendments. Completion of this Price Proposal Work Sheet indicates that you have
read this section and checked the website for any amendments to this solicitation.

The remainder of this page intentionally blank.
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YEARS 1 through 3
Motor Coach Bus, Local:

Flat Rate (Trip)
Hourly Rate

Mileage Rate

Cancellation Rate

Motor Coach Bus,
Long Distance:

Flat Rate (Trip)
Hourly Rate
Mileage Rate

Cancellation Rate

OPTION YEAR 1

Maotor Coach Bus, Local:
Flat Rate (Trip)
Hourly Rate

Mileage Rate

Cancellation Rate

Motor Coach Bus,
Long Distance:

Flat Rate (Trip)
Hourly Rate
Mileage Rate
Cancellation Rate

iPrequalification of Coach Bus Contractors]

Section Vii: PRICE PROPOSAL

Monday-Friday

Monday-Friday

Monday-Friday

Monday-Friday

Weekend or Holiday

Weekend or Holiday

Weekend or Holiday

Weekend or Holiday
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PRICE PROPOSAL (Cont'd)

OPTION YEAR 2

Motor Coach Bus, Local: Monday-Friday Weekend or Holiday
Flat Rate (Trip)
Hourly Rate

Mileage Rate

Cancellation Rate

Motor Coach Bus,
Long Distance: Monday-Friday Weekend or Holiday

Flat Rate (Trip)
Hourly Rate

Mileage Rate

Cancellation Rate

OPTION YEAR 3

Motor Coach Bus, Local: Monday-Friday Weekend or Holiday
Flat Rate (Trip)
Hourly Rate

Mileage Rate

Cancellation Rate

Motor Coach Bus,
L.ong Distance: Monday-Friday Weekend or Holiday

Flat Rate (Trip)
Hourly Rate

Mileage Rate

Cancellation Rate

Submitted by:
Offeror Name: CHESAPEAKE CHARTER, INC,

Authorized Signature: Date: 05/23/2018

Printed Name and Title: John J. Lonergan, Jr. President
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Exhibit 1
BID/PROPOSAL AFFIDAVIT

A. AUTHORITY

I hereby affirm that I, John J. Lonergan Jxname of affiant) am the President (title)

and duly authorized representative of CHESAPEAKE CHARTER, INC. (name of business entity} and that
I possess the fegal authority to make this affidavit on behalf of the business for which I am acting,

B. CERTIFICATION OF REGISTRATION OR QUALIFICATION WITH THE STATE DEPARTMENT
OF ASSESSMENTS AND TAXATION

[ FURTHER AFFIRM THAT:
The business named above is a (check applicable items):

(1) Corporation: X domesticor _ foreign;

(2} Limited Liability Company:  domesticor  foreign;
(3) Partnership:  domesticor  foreign;

(4) Statutory Trust:  domestic or __ foreign; or,

(5) _ Sole Proprietorship

and is registered or qualified as required under Maryland Law.

1 further affirm that the above business is in good standing both in Maryland and (I[F APPLICABLE) in the
jurisdiction where it is presently organized, and has filed all of its annual reports, together with filing fees, with the
Maryland State Department of Assessments and Taxation. The name and address of its resident agent (JF
APPLICABLE) filed with the State Department of Assessments and Taxation is:

Name and Department 1D

Number: Address:

and that if it does business under a trade name, it has filed a certificate with the State Department of Assessments and
Taxation that correctly identifies that true name and address of the principal or owner as:

Name and Department 1D Number:

Address:

C. EMPLOYMENT OF SEX OFFENDERS AND OTHER CRIMINAL OFFENDERS
[ FURTHER AFFIRM THAT:

I am aware of, and the above business will comply with, the following requirements of Section 11-722 of the Criminal
Procedure Article, and Section 6-113 of the Education Article, Annotated Code of Maryland:

A. Maryland Law requires sex offenders to register with the State and with the focal law enforcement agency in
the county in which they will reside, work, or attend school. An AACPS contractor may not knowingly
employ an individual to work at a school if the individual is a registrant, A contractor violating this Law
is guilty of a misdemeanor and may be subject to imprisonment not exceeding five years or a fine not
exceeding $5,000, or both,
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See Section 11-722 of the Criminal Procedure Article, Anmotated Code of Maryland.

B. An AACPS contractor or subcontractor may not knowingly assign an employee to work on school premises

with direct, unsupervised, and uncontrolled access to children, if the employee has been convicted of:

Section 3-307 of the Criminal Law Article, Maryland Annotated Code, Sexual Offense in the Third Degree;
Section 3-308 of the Criminal Law Article, Maryland Annotated Code, Sexual Offense in the Fourth Degree;
An offense under the laws of another state that would constitute a violation of Sections 3-307 or 3-308 of the
Criminal Law Article if committed in Maryland;

Child sexual abuse under Section 3-602 of the Criminal Law Article, Annotated Code of Maryland;

An offense under the laws of another state that would constitute child sexual abuse under Section 3-602 of
the Criminal Law Article if committed in Maryland;

A crime of violence as defined in Section 14-101 of the Criminal Law Article, Annotated Code of Maryland;
or

An offense under the laws of another state that would constitute a crime of violence under Section 14-101
of the Criminal Law Article if committed in Maryland.

See Section 6-113 of the Education Article, Annotated Code of Maryland
Violations of any of these provisions may result in immediate termination for cause.

IDO SOLEMNLY DECLARE AND AFFIRM UNDER THE PENALTIES OF PERJURY THAT THE CONTENTS
OF THIS AFFIDAVIT ARE TRUE AND CORRECT TO THE BEST OF MY KNOWLEDGE, INFORMATION,
AND BELIEF.

John J. Longxgan,

.n mfrﬂe and affiant)
(mgnaturW Repregzjj/a{ ve anEl affiant)

05/23/2018

(prmte (]
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Company Name:

Street Address:

City/State/Zip:

Contact:

Phone:

Fax:

Email:

m_San.. nom...n_._ ,Dcoﬁm __..*o.,:._mn_om.

Flat Rate:

Hourly Rate:

Mileage Rate:

Gratuity:

Deposit (20% max}:

Charter Grand Total:

Vendor Signature:

._.mzdm s of _...m<:._..m nt:

A maximum ﬂmluoﬂﬁ oﬁ Mo& 9n wrm.nrmmm_. mﬂmsﬁ ,noﬁm_ mm msosS on ﬂ:m mvﬁﬁ,\mﬁ n:oﬁm s..___ _um _om_a ﬁo ﬁr <m:a

m‘ﬂo vo: mmﬁmj\ issues, >>Qum :mm H:m _._mjﬁ ﬁo

Accepted (signature _.m«.rwmmw confirms price quote is in compliance with contract pricing) :

‘the quote is mnnmuﬁmn_ Any mqmﬂc_g isto be _:n_:amn_ in .%m mﬁmza total amount. The f ::m_ m:,_o::ﬂ nc.m will be _um_o_ to M:m

:_amﬁma gm:,_mmmm

Principal/Administrator
Signature

Date:
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RFP Requirements

Contractor shall maintain a permanent place of business, maintain all appropriate and applicable
licenses, and comply with all federal, state and local laws and ordinances necessary to perform this
work... Please see evidence of permanent place of business following work plan...Please see evidence of
permanent place of business attached

Contractors shall complete a Motor Carrier Safety Review (MCSR), at their sole expense, to be
performed by Consolidated Safety Services (CSS) or another comparable organization approved by
AACPS. Based on the results of the MCSR, CSS will assign an overall Pass/Fail Rating, using a five-tiered
methodology determined by violations and other issues, and submit the final report indicating Pass (1, 2,
or 3), or Fail (4 or 5) ratings. A contractor must have a "pass” rating to be approved by AACPS to provide
transportation services. To maintain its approved status as an AACPS-prequalified contractor, the
contractor agrees to permit a re-inspection by CSS once every two years or as required by AACPS.
Contractor may contact CSS at the address below for certification details

At all times during the term of this contract, the contractor and their motor coach operators shall be
registered, qualified, and in compliance with all regulations of all applicable governmental agencies,
including either the Federal Motor Carrier Safety Agency (FMCSA) for motor coach operators or the
appropriate state agency governing motor coach operator safety in the state in which the contractor
operates for intrastate carriers.. Addressed in amendment #1, Most recent DOT/FMCSA audit attached

Contractors are required to report to AACPS any conditions or driving violations that could result in
failing the CSS MCSR, within five days of when the violation occurred or when the contractor became
aware of the violation, whichever is earlier... We currently use NICUSA driving record monitoring
system and will updated AACPS with any driving violations that arise. We will also notify AACPS of any
non-driving violations that would affect operating authority

Contractors must provide their Federal Motor Carrier number that represents the interstate operating
authority issued by the FMCSA... MC#228066

Contractors must provide their U.S. Department of Transportation (USDOT) number... DOT#350703

Contractors must provide evidence that they have a driver drug/alcohol testing program that complies
with FMCSA regulations... Qur current Drug/alcohol program meets all FMCSA regulations, confirmed
by satisfactory rating on DOT/FMCSA audit

Contractors must provide accessible motor coach service to passengers with disabilities when provided
with 48-hour notice of the need for accessible service. With the 48-hour notice, the contractor must
provide accessible service to include a motor coach equipped with a wheelchair lift for passengers who
are unable to board the motor coach without the use of a wheelchair. The moter coach must also be
equipped with a specific location and equipment for securing the wheelchair... We currently work with
several other contractors, with ADA accessible buses, and would subcontract as necessary

Contractor must comply with the FMCSA regulations on periodic safety inspections of all motor coaches
in their fleet and must systematically inspect, repair, and maintain all buses subject to their control per
the FMCSA and any applicable state regulations... Our current maintenance program meets all FMCSA
regulations, confirmed by satisfactory rating on DOT/FIMICSA audit







Contractor shall not use vans for transporting any students... We will not use vans for transporting
students

Contractor must comply with the Americans with Disabilities Act (ADA)... We will comply with all ADA
requirements

The Contractor shall provide only experienced, qualified, courteous, and properly licensed drivers in the
performance of their obligations under this contract. The drivers shall carry out their duties within
reasonable standards of decorum. Upon the request of AACPS, Contractor shall promptly provide the
drivers' licensing information and driving records... All drivers are vetted and trained prior to use.
Drivers possess proper licensee and documentation, We have all information on file and will provide
as necessary.

The Contractor shall meet all CSS driver requirements and shall have on file, and available for audit,
documents that verify that all personnel involved in the performance of the contracted services have
been certified through a background-check process that includes fingerprinting, background
investigation, and drug-free testing... We will use AACPS fingerprinting/background check service for
all drivers

Contractors are prohibited from assigning registered sex offenders and individuals convicted of sexual
offenses, chitd sexual abuse, and other crimes of violence as a driver for an AACPS trip or performing any
other function that would place them in proximity to AACPS students... We will not use any driver
convicted of any of these crimes as discovered by background check

Bus drivers shall meet all licensing requirements of Maryland and/or any other applicable state’s Motor
Vehicle Administration... Drivers meet all necessary requirements, documentation available upon
request

Drivers shall observe the highest possible standards of safe driving always and strictly comply with the
rules of the road and all provisions of the Motor Vehicle Administration of Maryland and/or any other
applicable state in which they operate... All drivers abide by all driving laws, any violations will result in
discipline or dismissal

The Contractor and its bus drivers shall take every precaution to ensure the safety of passengers. The
use of tobacco by any person while performing their bus duties is absolutely prohibited. The use of
intoxicants, narcotics, or any other controlled substance by any person while driving a motor coach or
during a reasonable period before driving a motor coach is absolutely prohibited. The presence of any
intoxicants, narcotics, or any ather controlled substance, in or upon a motor coach, is absolutely
prohibited. The Contractor shall prohibit any employee found in viotation from performing services
under its agreement with AACPS. In the case of a violation by a Contractor, such violation shall be cause
for termination of the contractor's agreement with AACPS... Policy in place prohibiting all of these
actions. Drug & alcohol testing program also in place

All drivers must meet all federal and state Commercial Driver's License (CDL) requirements... Drivers
meet all necessary requirements, documentation available upen request







Contractors must comply with the FMCSA driving limitations as established by federal regulations. All
drivers shall comply with applicable hours of service requirements... All drivers abide by all HOS laws,
confirmed by satisfactory rating on DOT/FMCSA audit

All drivers must abide by all policies and procedures established by AACPS... All Drivers will abide by all
AACPS policies and procedures, any violations will result in discipline or dismissal

All motor coaches provided by the Contractor for transportation services will comply with all USBOT,
MVA, COMAR, and AACPS requirements... All coaches comply with all USDOT, FMICSA, COMAR and
AACPS requirements, confirmed by satisfactory rating on DOT/FMCSA audit and public service
commission inspection

Contractor shall maintain all motor coaches in a clean, safe and acceptable condition. AACPS reserves
the right to make periodic inspection... All buses available for inspection

Motor coaches must be equipped with passenger seat belts... Addressed in addendum #1, all buses
manufactured on or after 11/28/2016 have passenger seat belts. Buses available for inspection

Motor coaches must be designated and operated as non-smoking motor coaches... All coaches are non-
smoking. Buses are available for inspection

Motor coaches shall be equipped with two-way radios, cellular telephones, or like equipment that will
enable communication between AACPS and the vehicle driver and/or the company's home base... All
buses are equipped with phones with two way capability. Buses available for inspection

Motor coaches shall have overhead storage space and standard cargo/luggage compartments under the
bus... All buses are equipped with overhead storage and standard luggage compartments. Buses are
available for inspection

Motor coaches must be equipped with a GPS Tracking System... All buses have GPS tracking. Buses
available for inspection

Motor coaches shall be equipped with operable equipment and amenities, including reclining seats,
heating, air conditioning, public address system, TV monitor and/or electronic video players with
viewable screens from each seat, WIFI capabilities and must be in excellent working condition. Bus
lavatory facilities must be completely functioning and clean... All buses have required equipment and
amenities. Buses available for inspection

Motor coaches provided by the Contractor shall be less than 10 years old. Proof of age must be provided
upon request... Addressed in addendum #1. All buses used will bus under 15 years old. Buses available
for inspection

Motor coaches unoccupied by driver must be kept locked to protect personal property... All buses will
be kept locked. Any violations will result in discipline or dismissal

Contractor shall not assign its contract with AACPS, or any part of it, without the written consent of both
the AACPS Director of Transportation and the AACPS Supervisor of Purchasing or their desighees, and
any such substitutes must submit and maintain certification from CSS... Will only use approved
subcontractors with written approval, except for emergency situations







fn the event of an emergency that occurs during a trip, such as an accident or breakdown, the
Contractor is expected to have immediate access to a substitute bus and/or substitute driver. The
Contractor must notify the trip coordinator and report resolution of the emergency to safely transport
AACPS students to the destination. The substitute coach bus and driver must meet the same criteria as
originally required in RFP. Any contractor substitutions required due to an emergency beyond one (1)
day shall require written approval by the Director of Transportation or their designee... In the event of
an accident or breakdown, our first intention is to replace with our own equipment. If not available,
we work extensively with several other contractors in the surrounding areas. Our second option
would be to use an approved vendor. Finally if all other options exhausted an outside vendor would
be used. We work extensively with several other contractar in the surrounding areas

Contractor shall provide the requested guote within 2 business days using the Contractor Quotation
Response Form {Exhibit 3). Contractor shall include itemized pricing to demonstrate that their quote is
consistent with the pricing set forth in the contractor’s price proposal... All requests will be responded
to within two business days by one of the designated staff

There shall be no minimum fees or surcharges of any kind allowed... No minimum fee will be used. We
will use pricing format spelled cut in RFP

To maintain qualification status, the Contractor shall respond to every request for quote. If the
Contractor is unable to provide a quote, they must submit a "no quote" response and incltude a reason.
Contractors that do not respond to requests for guotes on more than two occasions may be subject to
termination or non-renewal... We will respond to every quote request even if not available

Contractor shall arrive and depart from the AACPS designated pick-up location. At the beginning of the
trip, the contractor shall provide the bus driver's cell phone number to the trip coordinator as well as an
additional 24-hour emergency contact phone number... Bus drivers’ cell phone number will be made
available at beginning of trip. 24-hour emergency phone number is 410-757-3000. If no answer leave a
message one “line 1” and on duty personnel will respond

The bus must remain with the AACPS trip group if reguested. If not, the AACPS trip coordinator will
identify a specific drop-off and pick-up time from the venue... Bus will remain with group unless
informed otherwise.

Contractor agrees to provide reliable and safe motor coach transportation and related services to AACPS
consistent with all the details provided in the Transportation Quotation Request Form. The motor coach
operators provided by the contractor to AACPS shall be of such size and equipped with such options,
features, and facilities as set forth in the Transportation Quotation Reguest Form... We agree to provide
service meeting all requirement listed in RFP

Contractor shall investigate any employee’s performance issues or concerns and take appropriate action
upon the request of AACPS... All performance issues will be investigated and proper corrective actions
will be taken

Contractor shall report to AACPS any conditions or driving violations that could result in failing the CSS
MCSR, within five days of when the violation occurred or when the Contractor became aware of the
violation, whichever is earlier... We currently use NICUSA driving record monitoring system and will







updated AACPS with any driving violations that arise. We will also notify AACPS of any non-driving
violations that would affect operating authority

Contractor shall forward an invoice to the requesting school or department within 30 days of the date
the services were performed... We will forward an invoice within 30 days following any trip

Contractor shall submit a monthly and an end-of-year report to the contract administrator to include, at
a minimum, a summary of service provision and outcomes... We will provide monthly and year-end
report

Contractors shall submit a copy of its renewed Motor Carrier Safety Review (MCSR) prior to the
expiration date of its current certificate... Addressed in addendum #1. Will send updated FMCSA/DOT
audit after completion

CONFIDENTIALITY: Contractor shall ensure the complete confidentiality of all information provided by
AACPS and/or gathered and developed by Contractor in the performance of this Contract. The material
gathered, used and developed shall not be provided to any other party without the written approval of
the Supervisor of Purchasing... We will not provide any information to any other party without prior
written approval.

INSPECTION OF SERVICES The Contractor shall provide and maintain an inspection system acceptable to
the AACPS covering the supplies/services under this solicitation/contract. Complete records of all
inspection work performed by the Contractor shall be maintained and made available to the AACPS
during contract performance and for as long afterwards as the contract requires. The AACPS has the
right to observe and evaluate all services in accordance with the contract, to the extent practicable at
any time and place during the term of the contract. The AACPS shall perform inspections and testsin a
manner that will not unduly delay or interrupt the work,

{1) No inspector other than the Supervisor of Purchasing may change any provision of the
specifications or the contract without written authorization. The presence or absence of an inspector
does not relieve the Contractor or Subcontractor from any requirements of the contract.

(2} Location. When an inspection is made in the plant or place of business of a Contractor or
Subcontractor, the Contractor or Subcontractor shall provide, without charge, all reasonable
facilities and assistance for the safety and convenience of the person or persons performing the
inspection or testing.

{3) Time. tnspection or testing of supplies and services performed at the plant or place of
business of any Contractor or Subcontractor shall be performed at reasonable times. If any of
the materials/services do not conform to solicitation/contract requirements, AACPS may require
the Contractor to perform the services again in conformity with contract requirements. AACPS
may:

(1) Require the Contractor to take necessary action to ensure that future performance
conforms to contract requirements; and

(2) Reduce the contract price to reflect the reduced value of the services performed. If
the Contractor fails to cure any defect or ensure future performance in conformity with contract
requirements, AACPS may:







(1) By contract or otherwise acquire the supplies/services and charge to the
Contractor any cost incurred by the AACPS that is directly related to the acquisition of
such material/service; and/or

(2) Terminate the contract for default... We will perform routine inspections of
process/employees and make changes as necessary

INSURANCE REQUIREMENTS Unless otherwise required in these specifications, or elsewhere, if a
Conftract is awarded the Contractor shall be required to purchase and maintain during the life of the
Contract, Commercial General Liability, Business Auto Liability, and Workers' Compensation Insurance
with limits of not less than those set forth below. The Contractor shall require similar coverage from any
of its subcontractors.

Commercial General Liability At least $1,000,000 combined single limit coverage writien on an
occurrence basis covering all premises and operations and including Personal and Advertising Injury,
tindependent Contractor, Contractual Liability and Products and Completed Operations. On all
Commercial General Liability Insurance policies, the Board of Education of Anne Arundel County (the
BOARD) AKA Anne Arundel County Public Schools {AACPS) and all AACPS parties, administrators,
executives, employees and volunteers shall be named as additional insureds, which shall be shown on
the insurance certificates furnished to AACPS under this Section.

Business Auto Liability Insurance At least $5,000,000 Combined Single Limit any one accident to
include owned, non-owned, and hired vehicles used in the performance of the contract. If Umbrella
Excess Liability or Excess Liability insurance is purchased to satisfy the limit requirement, this insurance
shall follow form with the coverage provisions required for the underlying business auto liability
insurance and any certificate of insurance submitted shall confirm business auto liability is underlying
insurance.

Workers’ Compensation Insurance Statutory benefits as required by Maryland law and/or, when
required, the U.S. Longshore and Harbor Workers’ Compensation Act including standard Other States
tnsurance and Employers’ Liability coverage with limits of at least $500,000 each accident/$500,000
each employee disease/5500,000 disease policy limit. The Contractor shall provide AACPS with a
Certificate of Insurance evidencing the reaquired coverage within 10 days of the notice of award. If the
Contractor receives an insurer's non-renewal or canceilation notice while under contract, the Contractor
shall fax a copy to the Supervisor of Purchasing at {410) 222-5624 within 2 business days of its receipt.
The Contractor, if requested by AACPS, shall provide certified true copies of any, or all, insurance
policies. Providing any insurance required herein does not relieve the Contractor of any of the
responsibilities or obligations assumed by the Contractor in any resufting Contract or for which the
Contractor may be liable by law or otherwise. Failure to provide and continue in force such insurance as
required herein shall be deemed a material breach of any resulting Contract and shall operate as an
immediate termination thereof.

Waiver of Subrogation To the fullest extent permitted by law, the Contractor and its invitees,
employees, officials, volunteers, agents and representatives waive any right of recovery against the
Board of Education of Anne Arundel County (the Board) for any and all claims, liability, loss, damage,







costs or expense (including attorney’s fees) arising out of the services provided by Contractor under this
Contract. Such waiver shall apply regardless of the cause of origin of the injury, loss or damage, including
the negligence of the Board and its elected and appointed officials, officers, volunteers, consultants,
agents and employees. The Contractor shall advise its insurers of the forgoing... We will maintain
required insurance and provide documentation as necessary







Quote Process

All guote requests should be sent to John Lonergan Ir. or Jake Lonergan. From there quotes will
be assigned to proper office staff, completed, and returned. Once assigned that person will be the
primary contact for any guestions or concerns. In the event they are not available, please refer to staff
list to contact proper persennel. Once quote is accepted, a confirmation.will be sent. Once a
confirmation is sent this helds the bus. If a decision is made not to move forward, we must be notified
and cancelation cost will apply per RFP if canceled less the 30 days’ notice







Evidence of Permanent Place of Bulisness
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INTERSTATE COMMERCE COMMISSION
CERTIFICATE
No. MC 228066

CHESAPEAKE CHARTER, INC.
ANNAPOLIS, MD

This Certificate is evidence of the carrier’s authority to
engage in transportation as a common carrier by motor vehicle.

This authority will be effective as long as the carrier
maintains compliance with the requirements pertaining to
insurance coverage for the protection of the public (49 CFR
1043); the designation of agents upon whom process may be served
(49 CFR 1044); and tariffs or schedules (49 CFR 1312). The
carrier shall also render reasonably continuous and adequate
service to the public. Failure to meet these conditions will
constitute sufficient grounds for the suspension, change, or
revocation of this authority.

This authority is subject to any terms, conditions, and
1imitations as are now, or may later be, attached to this
privilege.

For common carriers with irregular route authority: Any
irreqular route authority authorized in this Certificate may not
be tacked or joined with your other irregular route authority
unless joinder is specifically authorized.

The transportation service to be'performed is described on
the reverse side of this document.

By the Commission.

NORETA R. McGEE,
(SEAL) Secretary.

NOTE: If there are any discrepancies regarding this document,
please notify the Commission within 30 days.







. No. MC 228066
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To operate as a common carrier, by motor vehicle, in interstate
or foreign commerce, over irregular routes, transporting

passengers, in charter and special operations, between points in
the U.S. (except HI). _







2017-06-16 09:19

U.5. Department of
Transporlation

1200 New Jersey Ave. ST
Washington, T.C720590

Federal Motor Carcier
Sufety Administration

CHESAPEAKY CHARTER INC

424 BROADNECK ROAD
ANNAPOLIS, MD 21409

Dear JOHN I LONLERGAN

The motor carrier safety ratir

This BATISFACTORY rating is the result of u review and evaluation of your safety fitness completed on May 10, 2017. A

SATISFACTORY rating ind%uatcs that your cornpany has adeguate safuty management controls in place to meet the safety
fitness slandurd preseribed i

Please assure yoursclf that a
¢tforts toward promoting mo
please contact:

EMCSABaltimore 4109623916 »»= 4107572861

JR.:

cO oY

& for your cumpany is;

SATISFACTORY

49 C.F.R. 3855,

U4, DEPARTMENT OF TRANSPORTATION

FEDERAL IMCPTOR CARRIER SAFETY ADMINISTRATION

CITY CRESCENT BUTLDING

10 SOUTH YIOWARD STRERT, SUITE 2710
BALTIMORE, MD 21201

Telephone Mo 410-962-2889

Bincerely,

PP

Jeseph P Delovenzo

May 18, 2017

In reply refer to:
USDOT MNumber: 350703
Review No.: 1374410/CR

Director, Office of Enforcement and Compliance

PO 350703 MC228066

2/

y specific deficiencies identiticd in the review report have been cotrecied, We appreciate your
tor carriet safoty throughout your company. If you have questions or require {further information,

Page L ol'l







Qualification/Experience Affidavit

Chesapeake charter Inc. is a School Bus/Motorcoach contractor established in 1976 located at
424 Broadneck Road in Annapolis, MD. This is currently the only location we operate out of. lohn
Lonergan, Jr. is the President/Owner. Jake Lonergan is the General Manager. We have a current office
staff of Kasey Lonergan(Office Manager), Jackie McArdle{Dispatcher), Shelly Sutphin{Operations) and
Susan Denevan(Operations).

We have serviced 25,000+ customers(including most AACO public schools) in our 40+ years in
business. We primarily serve customers in the Tristate area of Maryland, Virginia, and Delaware with
Washington DC included. However, we occasionally serve customers outside of that area as well. The
majority of our work is done in the northeast from MA to SC. However, we often travel outside of that
area and are capable of travel across the continental United States and Canada. |

Kasey Lonergan, our Office Manage, handles all killing. Once a discrepancy has been discovered
she would be the point of contact. She would work with AACPS or a School Representative to settle all !
discrepancies in a timely manner. If an over payment had been made a refund will be processed on our i
next AP check run (every Friday). If an additional payment is due, it is due upon notification of short i
payment.







Staff List

John Lenergan Jr., President/Owner — 40+ years experience in industry, Oversees all operations. Primary
contact for any and all needs

Jake Lonergan, General Manager - 14 years with Chesapeake Charter. Runs day to day operations.
Secondary contact any and all needs

Kasey Lonergan, Office Manager — 6 Years with Chesapeake Charter. Primary contact for accounting

Jackie McArdle, Dispatcher — 13 Years with Chesapeake Charter. Primary contact for driver and vehicle
assignment information

Shelley Sutphin, Operations — 6 Years with Chesapeake Charter. Responsible for general daily
operations. Quoting, general guestions, etc.

Susan Denevan, Operations — 3 Years with Chesapeake Charter. Responsible for general daily
operations. Quoting, general questions, etc.




