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AGENDA
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3. T&PW UASI PROJECT PROPOSAL

• Enhancing Cybersecurity of Water Treatment and Distribution Systems
– UASI funds to region are reduced from previous years

– So, to be able to develop a more detailed project, work on cyber resilience reviews this year and 
prepare more detailed proposal for next year

3



5. REGIONAL EVACUATION COORDINATION

• Initiated by AA Co OEM staff updating local evacuation plan

• Ad hoc group currently including:
– OEM: Annapolis, AA Co, Baltimore City, Baltimore Co

– MDEM

– Working on MDOT SHA

– BMC
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6. CLIMATE RESILIENCE PROJECT UPDATES

• Enhancing Climate Resilience and Interjurisdictional Coordination in the Baltimore Region
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6. CLIMATE RESILIENCE 
PROJECT UPDATES

• Project Steering Committee member 
identified

• Steering Committee Meeting June 30

• Service area specific workshops to be 
held July/August
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7. GROUP DISCUSSION

• Pandemic operations

• Hurricane season preparations

• Upcoming Events

• Other
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8. COMMITTEE UPDATES

• Disaster Debris Planning Task Force
– At June 15 meeting: presentation on New FEMA Region 3 Debris ConOps and how to 

incorporate equity

– Still investigating if/how local jurisdictions can use state contracts
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9. OTHER BUSINESS

• PROTECT Program updates
– Can a Resilience Improvement Plan developed for the Baltimore region or the state enable a local 

jurisdiction to receive the increased federal share for a local project? 

 It appears that if a regional or statewide Resilience Improvement Plan has been prepared, a local 
jurisdiction can benefit from increased federal cost share as long as other conditions are met (project is 
prioritized in Resilience Improvement Plan and/or project is in long-range transportation plan).

• 2022 T&PW meetings: September 12, December 12

• Interest in meeting in person
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