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Agenda

• History of Health Enterprise Zones (10m)

• Health Equity Resource Act Passage (10m)

• Implementation (10m)

• Discussion



Historical Context: Health Enterprise Zones

Went from 2012-2016 with $16 million before defunded

5 underserved communities with poor health outcomes

Reduced hospital admissions by 18,562

Cost savings of $93.4 million



Annapolis/Morris 
Blum

Caroline and 
Dorchester Counties

Capitol Heights in 
Prince George’s County

Greater Lexington Park 
in St. Mary’s County

West Baltimore 
in Baltimore City



Health Focuses

• All focused on diabetes and cardiovascular illnesses. 

• Additional focuses:

• Asthma- Capitol Heights and Greater Lexington Park

• Behavioral/mental health- Caroline-Dorchester and Greater 

Lexington Park

• Obesity- Caroline-Dorchester and West Baltimore



Methods

• Financial incentives to expand the availability of primary care

• Community health workers addressed clinical and social risk factors of 
vulnerable patients 

• Localized approaches:
• Mobile care units (medical, mental, and dental)

• Nutrition and healthy lifestyle programs

• Transportation assistance

• Enhanced school-based health services

• Total of 300,000 visits to 170,000+ patients



Morris H. Blum Public Housing Clinic

• Reduced or no cost services 

for residents and low-income 

neighbors

• Served over 4,000 patients 

over 3 years

• Higher proportions of Black 

and Latino patients compared 

with the general population



A Hot Spot Prior to Clinic

• 184 elderly and/or disabled 

residents in 154 apartments

• In six months

• 73 Morris Blum residents 

experienced 175 ED visits, with 

38 visits resulting in admissions

• Fewer than ten Morris Blum 

residents accounted for 41% of 

those 175 ED visits



Approach

• Challenges in recruitment

• “Cheers” environment

• Meeting people where they are

• Same day appointments

• Pharmacist’s creativity

• Care coordination

• Bi-lingual services

• Examples: Mr. P., Brenda Williams, Sandra Chapman



Outcomes

• Hospital visits
• 17% decline in hospital admissions

• 25% decline in readmissions

• ED Visits went up 3%

• Health outcomes and disease 
management

• A1c, Hypertension control, BMI, 
Tobacco

• Financial
• Best HEZ return on investment

• Spent $800k, saved $13.1 million



Health Equity Resource Act Passage





Health Equity 

Coalition

Hundreds of faith, business, 

labor, community, and health 

care organizations



Media Event

January 8, 2021 with Johns 

Hopkins, lead sponsors, 

county executives, mayor, 

and attorney general



Media Coverage



Health Equity Resource Act Implementation

• Evidence-based, community-led efforts to improve health care access in 
disadvantaged communities

• $59 million in new funding over the next five years 
• $14 million now for Pathways to Health Equity Grants 

• $45 million later for Health Equity Resource Communities

• Administered by the Community Health Resources Commission and 
assisted by an Advisory Committee

• Technical assistance, grants, and health care provider loan repayment 
assistance



Community Health Resources Commission

• Created by the Maryland General Assembly in 2005

• Independent commission operating within the Maryland 

Department of Health 

• 11 members who are appointed by the Governor

• Expands access to health care services in underserved 

communities in Maryland



HERC Advisory Committee

• 11 experts in health equity, the social determinants of health, 

health care finance, and public health 

• Provides guidance and assistance to the CHRC: 

• Implementation

• Evaluation and data collection metrics

• Annual report

• Strategies for tax incentives and loan repayments



Upcoming Opportunity

• Meeting August 11 at 1pm open to public

• 100 Community Place, Crownsville

• Virtual Option to attend: meet.google.com/vux-grvw-fwu

• https://health.maryland.gov/mchrc/Pages/home.aspx

• Email Mark Luckner, CHRC Executive Director at 
mark.luckner@maryland.gov to be added to distribution list

https://r20.rs6.net/tn.jsp?f=001ZXC68LlHuEzf3eAvtUB2-n_t6iu1PEuk844bW1wLzSdvEracD4Lbn0uW3BmTyuFpJ5_eR4bcUu6TzNYnrlA51XX2-pGgHaBIlB0L4R-M2pMmtrRTK59RgzdiCA_G0s1qBS68LeCCclpFtIDxyHHDnKAZ2HIR1_Ej&c=ShxWliEtCGl-Lk70am6g-R4Pjv7XJFlXYS2kIgQi2Aqq-n-1BkYuKQ==&ch=EbMABfhgMuS6aC7FqP7-6Icb_Ui5ZxMoCg2ABk3EAZG4LaqOkbhaqQ==
https://health.maryland.gov/mchrc/Pages/home.aspx
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Discussion
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