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The Plan, The Plan ....

Like many metropolitan
areas in the country, the Bal-
timoreregion hasan extensive
and integrated surface trans-
portation network—including
highways, city streets, subur-
ban and rural roads, buslines,
train tracks and bicycling
paths. All of these methods of
transportation have onething
in common: they help people
and goods get where they
need to go.

Asour region’s metropolitan plan-
ning organization (MPO), the BRTB
isresponsiblefor determining how fed-
eral transportation fundswill be spent.
And every three years, the BRTB re-

: : views how the
region is
changing and
growing in or-
der to deter-
mine future
transportation

needs. This process
identifies the major
capital projects which
should meet the
region’stransportation
needs for the coming
decades.

The current long
range transportation
plan was completed in
2001. The next one is
scheduled to befinished
by December 2004 and will be known
asthe 2004 Baltimore Regional Trans-
portation Plan. Our standard way of
referring to it, however, is to call it
Transportation 2030. Transportation
2030 will guide spending for capital ex-
pansion programs and projects out to
2030. The funding covered by Trans-
portation 2030 also includes mainte-
nance and operational improvements.
The Need for Transportation 2030

In general, along range transporta-
tionplan:

Inter- and Intra-regional Commuting
Intensifies During the 1990s

Commuting data released on March 6, 2003, from the U.S. Census Bureau
showed that the number of Baltimore-region workerstraveling to jobs outside our
metropolitan areaincreased during the 1990s. The number of peoplefromthe DC
region commuting to Baltimore also increased during the same period. In more

detall, the data show:

* A growing number of people commuted to the Baltimore region from
Frederick, Montgomery and Prince George's counties, the District of Colum-
bia and Northern Virginia, aswell as from Cecil and Queen Anne’s counties

on the Upper Eastern Shore.

» Central Maryland experienced a 57 percent increase in workers coming
from Pennsylvania and Delaware during the 1990s.

* Thenumber of Baltimore-arearesidents commuting to jobsin Northern
Virginia, especially Arlington and Fairfax counties, grew by 33 percent during

the 1990s.

continued on page 6

* Providesregional
coordinationto
locate and imple-
ment future trans-
portationfacilities
and services, often
acrossjurisdictional
boundaries;

* Providesguid-
ance and direc-
tionfor local jurisdictionsand state
agenciesin choosing infrastructure
investments;

» Provides guidance and support for
the region’s future growth and
development; and

» Serves as the foundation for
developing theregion’s Transpor-
tation Improvement Program
(TIP), the set of federally funded
transportation projects ready for
construction within the next five
years.

Note that projects flow from the long

range transportation plan to the TIP.

continued on page 4
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Your Opinion Counts: Participate
In Developing Transportation 2030

Thefirst step in understanding how
you can haveinput into Transportation
2030isbeing clear about what “ having
input” means.

Providing input meansthat you will
review information and provide com-
ments to the BRTB. This is different
from aninformational role, which means
that you would review information, but
not provide comments. Reviewing in-
formation is primarily for the purpose
of increasing your knowledge.

There are many times during the de-
velopment of Transportation 2030
when information will be shared with
you. There are other instancesin which
you can provide input that can have an
effect on transportation funding deci-
sons. Thesepointsat which you can pro-
vide input are extremely important, so
be sure to make the most of them by
attending public meetings and keeping
up to date with the progress of Trans-
portation 2030. We'll be sure to point
out times when your input is needed.

You will want to reach representa-
tives of the BRTB with your comments
and input. Contact numbers are listed
on the back page of BRTB Notes.

The Citizens Advisory Committee
(CAC) iscurrently considering the best
techniques for reaching the public and
getting input about Transportation
2030. Although the CAC’s plan is still
tentative, here isinformation on likely
methods that will be used.

Public Meetings

Planned public meetingswill be op-

portunities to interact with BRTB rep-

resentatives and discuss your concerns
about various topics related to Trans-
portation 2030. BRTB representatives
will consider your input as Transpor-
tation 2030 is developed. Remember
that with the variety of opinionsusually
represented in public comments, not all
viewswill beaddressedinthefinal ver-
sion of Transportation 2030. Go on-
line at www.baltometro.org/BRTP2004/
BRTP2004.html to get a description of
each public meeting and more specific
details about location, date and time.
Informational Documents

Look for clear and easy-to-read in-
formationin variousformats, including:

* A dedicated section on Trans-
portation 2030 in BRTB Notes, our bi-
monthly newsl etter;

e Updates or discussions at the
monthly CAC meetings;

e A sectionontheBMC website
for information and citizen input; and

e Regular presentations at

on June 4th

Put it on your calendar! On June
4™ 2003, an Open House will be
held to launch the development of
Transportation 2030.

The Baltimore Regional Trans-
portation Board (BRTB) is spon-
soring thisforum to invite the pub-
lic to begin participating at thisearly
stage in the process.

The Open House will featurein-
formation on the
development of
Transportation
2030 and future
opportunitiesfor
public participa-
tion. Maps and
displaysshowing
changes in

Transportation 2030 Open House Kickoff

monthly BRTB meetings.

The CAC playsaspecia rolein de-
veloping Transportation 2030 by serv-
ing as a focus group. Among other
things, the CAC will beinvolvedinre-
viewing the goals and objectives for
Transportation 2030 and reviewing
thelist of selected project investments.
A representativefromthe CAC hasalso
been selected to serve on the BRTB's
Transportation 2030 Coordinating
Committee, which will provide advice
to staff and the BRTB.

Remember that all CAC meetings
are open to the public, so you can at-
tend thesein addition to attending pub-
lic meetings. Although discussions at
CAC meetingsareusually reserved for
CAC members, commentsfrom guests

where peoplelive and work in the
region and how and where they
travel will also be available. Rep-
resentatives from the BRTB will
be there to discuss options in
transportation improvements and
answer questions.

The Open House will be at the
BMC offices at 2700 Lighthouse
Point East, Suite 310 and will take
place from 6:30 — 8:00 p.m.

Visit www.baltometro.org for a
map and directions. Please RSVP
for the Open House by going to
www.baltometro.org/BRTP2004/
BRTP2004.html, by calling Susan
Aceti at 410-732-0500, x1047 or
by sending an e-mail to saceti@
baltometro.org.




Major Tasks and Timeline for Transportation 2030

Every three years, the BRTB develops a process to create the next Long Range Plan. This process lasts about 1.5 years
and includes many tasks. Public involvement is an ongoing task throughout the entire process and is addressed in another
articlein thisissue (Your Opinion Counts: Participate in Transportation 2030). The following list identifies the major tasks
planned for Transportation 2030:

Estimated

Major Task Completion Date

Description

Goals, technical methods, and the project submittal
process are reviewed and revised, if appropriate.

Review Goals & Process August 2003

Local jurisdictions provide forecasts of population,
housing and employment to 2030.

2030 Socio-economic October 2003

Forecast

Local jurisdictions and MDOT submit projects to be
considered in the Plan. Transportation 2030 builds upon
the established projects from the 2001 Long Range
Plan.

Project Submittal November 2003

A forecast of available federal, state, and local funds to
pay for projects and programs is developed.

Financial Analysis December 2003

Projects are evaluated individually and technically

Prioritization of Candidate March and June

Projects and Evaluation of based on technical and public policy criteria. 2004
Investment Alternatives
Selection of Best Mix of This group of preferred projects and programs are re- August 2004

viewed to make sure they meet specific performance
measures, particularly financial constraints, mobility
needs and air quality standards.

Projects

BRTB Approval The BRTB approves Transportation 2030. December 2004

BWI and Pan American Airways
Team Up to Win Three National
Marketing Awards .

tising campaign promoting
the new intra-Maryland air
service between the
Greater Cumberland Re-
gional Airport, Hagerstown

BWI and Pan American Airways
have received the 2002 “Tranny”
Awards, presented by the Transporta-
tion Marketing CommunicationsAsso-
ciation (TMCA) for advertising and

marketing communications excellence
inthetransportation industry. BWI Air-
port and Pan Am werethe only airport
and airline in the country to receive
awards this year. The three “Awards
of Merit” were for their 2001 adver-

Regional Airport and BWI. Pan Am
affiliate Boston-Maine Airways
launched regional air service connect-
ing Cumberland, Hagerstown and BWI
in January 2002, offering three
roundtrip flights per day. The adver-
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tising campaign and materials were
created by The Campbell Group, an
advertising and publicrelationsfirmin
Baltimore.

(From BWI Community Newsletter,
Winter 2003)




Transportation 2030
Resources

If you want more information on thelast
Long Range Plan or want to know how
Transportation 2030 fits with state plans,
check out these and other resources:

« The 2001 Baltimore Regional

Transportation Plan
http://www.baltometro.org/BRTP2001/BRTP2001.html

The 2002 Maryland Transportation Plan
http://Amww.mdot.state.md.us/

State Report_On_Transportation/Documents/
MD2002PIlan.pdf

City of Annapolis Comprehensive Plan
http://www.annapolis.gov/citizens/depts/pl_zon/
compplan/execsum.htmi

Baltimore City Strategic Neighborhood Action Plans
http://www.ci.baltimore.md.us/neighborhoods/snap/
index.html

Anne Arundel County General Development Plan
-Go to http://www.co.anne-arundel.md.us/ and click on
Site Map in the list on the left side of the page.

-Under Planning & Zoning/Inspections & Permits,
choose Planning Information. Click on General Devel-
opment Plan.

Baltimore County Master Plan
http://www.co.ba.md.us/Agencies/planning/masterplan/
mastplan.html

Carroll County Master Plan
http://ccgov.carr.org/plan-d/mstrplan/index.html

* Harford County Master Plan

http:/mww.co.ha.md.us/

MasterPlan/

Howard County General
Plan
http:/Amww.co.ho.md.us/DPZ/

GP2000/genplan2k.htm

The Plan,
The Plan . ..

continued frompage 1

Framework of Transportation 2030

Transportation 2030 will be shaped

by anumber of factors, including:

Information collected from public
outreach and input, including
public meetings,

Goalsand objectives established to
guideinvestment choices;

Local and regional strategiesto
relieve congestion, improve quality
of lifethrough increased mobility
and enhanced access to jobs,

Local development patterns and
plans,

A process that takes policy and
technical considerationsinto
account in selecting prioritized
projects,

An extension of the Plan’s horizon
year from 2025 to 2030;

An integration of the viewpoints of
local officialswith those of
citizensand groups,

Federal clean air requirements
that limit the amount of emissions
associated with the Long Range
Pan;

The seven planning areas from the
Transportation Equity Act for the
21% Century (TEA-21); and
Federal transportation regulations
that require the total cost of
selected projects be limited by the
amount of fundsavailable.

For more information on Trans-

portation 2030, please contact
Jocelyn Jones at 410-732-0500 ext.
1049, or send an email to jjones
@baltometro.org.

Each issue of BRTB Notesison
the BMC web site in pdf format.
Go to the BMC Home Page/
Services PublicationsBRTB
Notesor directly through thisURL:
www.baltometro.org/tscindex.html




Make Your Voice
Heard on the Red and

Green Lines

The Maryland Transit Administra-
tion (MTA) will be holding a series of
meetingsin May and June to get input
on where the Red and Green lines will
berunand where stationswill be. These
public“scoping” meetingswill beinan
open house format to allow you the
chance within a4 or 5 hour period to
come in and get information and pro-
videinput. Here's the schedul e:

RED LINE

Rosemont Tower

740 Poplar Grove Street
BusRoutes: 15, 23, 91
Thurs., June 5"« 4-8 p.m.

Woodlawn Community Center
2120 Gwynn Oak Avenue

Bus Route: M-6

Sat., June 7" 10 am.—2 p.m.

Hampstead Hill Elementary
Eastern & Winwood
BusRoute: 10

Thurs., May 29" « 4-8 p.m.

<. William of York

Federal Funding Sought
for Red & Green Lines

Scoring avictory for transitinthe
Baltimoreregion, theregion’selected
officials have convinced Maryland
Transportation Secretary Robert L.
Flanagan and Governor Robert L.
Ehrlich, Jr. to press ahead in seeking
federal funds for the Red and Green
Linesof the Baltimore Regiona Rail
System Plan. As part of TEA-21 re-
authorizationthisfal, thestatewill seek
money to plan and design both projects,
with additional funding sought to be-
gin construction onthe Red Line.

The Red Line would be the
region’s first east-west transit line,
running from Woodlawn to Patterson
Park. Light Rail, Metro Subway, and
Bus Rapid Trangit are al under con-

sideration for the Red

m Line. TheGreen Lineis
RED: proposed as an exten-

600 Cooks Lane
BusRoutes: 20, 23 - ;
Vied. June 18" s Corridos Transit Shudy sion of the Metro Sub-
48 p m way from Johns
0 Hopkins Hospital to
&
GREEN LINE GREen LIFE Morgan State Univer-
Dunbar High School Coeridor Tramsit Study sity in Northeast Balti-

1400 Orleans Street
Bus Route: 23
Thurs., June 12" « 3-8 p.m.

Good Samaritan Hospital
5601 Loch Raven Boulevard
Bus Routes. 3 and 44

Sat., June 14"« 10 am.—2 p.m.

JOINT RED/GREEN LINE
SCOPING MEETING

War Memorial Building

101 N. Gay Street

BusRoutes:. 2,5,8,15, 19, 20, 23, 35,
91 and Shot Tower Metro Subway
Station

Wed., May 21% ¢ 11 a.m.—8 p.m.

more. Planning is ex-
pected to take 24 to 36 months for
both projects, with construction afew
years thereafter, if federa funds are
approved.

“Thisisawin for the region and
it'sawin for Maryland. We need to
build on thismomentum,” Baltimore
Mayor Martin O’ Malley told The Bal-
timore Sun. O’ Malley had joined Bal-
timore County Executive James Smith,
Anne Arundel County Executive
Janet Owens, Howard County Ex-
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ecutive James Robey, and Carroll
County Commission President Julia
Gouge at a press conference in An-
napolisurging Secretary Flanagan and
Governor Ehrlich to reconsider their
previousdecision to not seek construc-
tion funds. Harford County Executive
James Harkins was not able to attend
the press conference. Transit advo-
catesand the businesscommunity also
ralied in support of construction re-
sources. Less than a week later, the
Governor announced his support for
theBaltimore projectsinunveiling his
statewide reauthorization priorities.

MTA will kick off theformal plan-
ning process for the Red and Green
Lines in mid-May. Decisions about
aignmentsand stationlocationswill be
madethrough an Environmental Impact
Statement prepared for each project.
The public will haveits first opportu-
nity to participate in the planning of
theselinesat workshopsto beheld from
mid-May through mid-June.

For moreinformation, contact Jamie
Kendrick, MTA’s Project Outreach
Manager, at 410-685-7245, or view the
project web page at www.
baltimoreregiontransitplan.com




Inter- and Intra-regional Commuting Intensifies During the 1990s

conitinued frompage 1

e Morethan 32,000 Baltimore-area
residents worked in the District of
Columbiain 2000.

e Overall, twice as many Baltimore-
region residents commuted to jobs
inthe Washington region in 2000
asdidin 1990, yet the percentage

of the Baltimore-area workforce
commuting to the Washington
region remained the same.
Intra-regional commutation patterns
have also changed. In 2000, far fewer
workers commuted from the surround-
ing suburbsintojoblocationsin Batimore
City, while suburb-to-suburb commuta-

tionincreased sharply during the 1990s.
The map bel ow depi ctsthe commu-
tation flows into and out of the Balti-
more region in 2000. The BMC will
continue to examine these commutation
trendsin the weeksto come as more of
the U.S. Census Bureau Transportation
Planning Package becomes available.

Commuting Flows to and from the

Baltimore Region, 2000
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Calendar of Events

May 13 .. Tuesday .......... 10:00am. ....... Baltimore Regional Operations Coordination
Committee

May 14 .. Wednesday .....8:30am. ......... Interagency Consultation Group

May 14 .. Wednesday .....4:00p.m. ......... CitizensAdvisory Group

May 22 .. Thursday ........ 9:30p.m. ......... Freight Management Task Force

May 27 .. Tuesday .......... 9:00am. ......... Baltimore Regional Transportation Board

June3.... Tuesday .......... 9:30am. ......... Technical Committee

June 18 .. Wednesday .....10:00am. ....... Cooperative Forecasting Group

Subject to change. Visit www.baltometro.org or call 410-732-0500 ext.1043 for an update of the
events calendar and details.
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Look for more information on
Transportation 2030 in upcom-
ing issues of BRTB Notes. Each
issue of Notes will have a sec-
tion devoted to the Plan. The
next issue will describe key de-
mogr aphicand travel trendsthat

affect transportation decisions.




BRTB Meets

At the February 4" BRTB meeting,
the elected officials were presented
with thefinal report of the Vision 2030
work activity. Mr. Don Fry, President
of the Greater Baltimore Committee
and Chair of theVision 2030 Oversight
Committee, discussed the difficulties
and challenges that have led to poten-
tialy very rewarding visions and strat-
egies. Mr. Fry provided a slideshow
about Vision 2030 that explained the
purpose of Vision 2030 and how it was
initiated 20 months ago. Fundsfor this
activity were provided by the BRTB
with additional assistancefromthe Bal-
timore Regional Partnership. He de-
scribed the Vision 2030 kickoff event
(May 15, 2001), and the various activi-
ties and steps designed to gain public
input throughout the process. Mr. Fry
al so described the attitudes and percep-
tions that were identified from the ac-
tivities. Henoted that education, the Bay
and traffic congestion were the three
top concerns expressed by the partici-
pating public. Growth and devel opment
were also significant issues, with dif-
ferences in perspective from rural, ur-
ban and suburban popul ations.

From the public input gathered
through the various activities, Mr. Fry
said that 15 visions and 100 strategies
were developed by the Oversight Com-
mittee. The visions and strategies are
grouped into six major thematic areas.
Finaly, Mr. Fry requested a 120-day
extension for the Oversight Committee
to reach a recommendation on the
implementation vehiclefor Vision 2030.
The Board endorsed the request. Four
optionsare currently being considered.

At the March 25th meeting, the
BRTB approved Resolutions #03-09
and #03-10. Resol ution #03-09 resulted
in shifting fundsto ahigh priority area
—environmental planning from various
work activities that have been scaled
back. Resolution #03-10 requested ap-
proval of the FY 2004 Unified Planning
Work Program. Thefundsavailablefor
FY 2004 total $3.9 million for regional
planning activities. A central focus of

upcoming work will bethe devel opment
of Transportation 2030. Almost all
other activitieswill relateto thiseffort.
Also during the meeting, the Board
heard from the Federal Highway Ad-
ministration (FHWA) about national
freight forecasts, from MDE on new

MOBILE6 SIP budget estimates, and
from BM C staff on new commuter flow
data from the 2000 Census, the status
on 2000 model vaidation tasks, and up-
coming Clean Commute Month activi-
ties. (Visit www.cleancommute.com for
moreinformation on the | atter).

Maryland’s Threat Alert System

TheMaryland Threat Alert System, or M-TAS, serves as an indicator of
thevalidity of perceived threats, amethod of communication for interagency
preparedness, and a means of education for involved organizations and the
general public. The M-TAS mirrors the current federal homeland security
threat classification system. It incorporates five aert levels, each with a
specific description and color coding. Higher alert levels are assigned to
situations of greater risk, either in probability or potential severity.

Threat levelsunder the M-TA S are assigned by the Director of the Mary-
land Emergency Management Agency (MEMA) in cooperation with the
Governor’s Homeland Security Advisor, the Adjutant General of the Mary-
land National Guard, and the Superintendent of the Maryland State Police.
Each of these parties will beinvolved in the decision to assign or change a
threat level except in urgent circumstances when one or more may not be
available. Once assigned, the threat level is reviewed at regular intervals.
Threat levels can be assigned statewide, or
limited to asmaller geographic area, jurisdic-
tion, or infrastructure sector.

The M-TAS threat levels are as follows:

Low - Green

Guarded - Blue

High - Orange
Severe - Red

Each threat level has a unique color code
and set of recommended actionsfor affected D.n .rl
areas. Beyond the “Severe — Red” level i ‘
the state of alert associated with an actual
event. This“Event” level isnot designated inthe M-TASsinceit isan aert
system, not a system to classify events.

The MEMA web page (http://www.mema.state.md.us/news.html ) shows

the current threat level in Maryland.
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