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Tyson Byrne 

From:     Emery Hines   
Sent:      Tuesday, August 28, 2007 12:28 PM 
To: Tyson.Byrne 
Subject: JARC/New Freedom

Tyson, 
  
CountyRide's comments on JARC/New Freedom are below: 
  
  
  
Emery, 
These are my observations: 
  
1. Supply forms to use when reporting statistics so they are easier for evaluation purposes. Ex. passenger trips current and 
projected. Also include census figures and other documented sources. Emphasize "documented". 
  
2. Have sample agreement forms for partnerships included in grant package. Again, this will make evaluation easier if some of 
these things are standard. Include exactly how partners will participate, especially the private sector.  
  
3. Require a calendar of actions steps with dates. Again, supply a sample. 
4. Can these dollars be used to purchase equipment and pay additional staff? How about software? To do this project correctly, 
software would be a real asset for scheduling and reporting purposes. 
  
5. Separate budgets and show percentages of participation. Long term commitment probably not possible although it is dearly 
loved by grantors. This requirement will  severely restrict applicants. 
  
6. Provide calendar and forms for reporting purposes. Include in grant so applicants know how to proceed and a standard is set 
to make things fair for all applicants and easier for evaluators. 
  
Summary: What does "to the extent possible mean"? Statements such as this are too vague to use for evaluation purposes. How 
would an Agency prove it has the technical capacity to achieve project goals? What is the standard? What would a "broad 
coordination effort" entail? Unless evaluators define such terms and communicate them to the applicants, the process will be 
seriously flawed.  
  
Hope this is helpful. If I can clarify or be of any further assistance, let me know. 
  
  
Rosalie B. Coffman 
CountyRide Manager 
Baltimore County Department of Aging 
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