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Vision 2030 -
Crafting a Vision for
the Region’s Future

The Vision 2030 initiative was de-
veloped to provide an opportunity for
public participationin crafting avision
for theregion’sfuture. Vision 2030 will
create ablueprint for addressing issues,
for identifying necessary actionsfor the
next ten, twenty, and thirty years; and
for determining how government, busi-
ness and citizens can work together to
meaningfully implement the vision.
Key events this past year included:

» focus groups of urban, suburban
and rural residents to identify
regional issues of concern;

* appointment of an Oversight
Committee of regional leadersto

October
Madness

BRTB members were called
upon to complete planning and
deliberation on several key
activities last October. After
many months of development
and review by the BRTB and
its committees, stakeholders
from across the region, and
staff, it came time for action. Last October,
the following documents were adopted: 2001 Baltimore

Regional Transportation Plan; Metropolitan Baltimore 2002-2006

Transportation Improvement Program (T1P); Conformity Determination of
the Plan and TIP; Action Plan 2001 — A Plan for Bicycling and Walking in
the Baltimore Region; and Regional Job Access and Reverse Commute

review the ongoing work of
Vision 2030;

e organization of key strengths and
weaknesses around four themes
— environment, economic

continued on page 3

2000 Census Data In

Transportation Plan.

Cooperative Forecasting

Using new Census data for 2000, Round 5-D Cooperative Forecast
the Cooperative Forecasting Group 2500000
created Round 5-D socio-economic __‘___.__————,::: (4]
forecasts. The 2000 Censusiswidely 20000 "
regarded to have produced a more
successful count than the 1990 Cen- 1500000 =
sus, which undercounted low-income e iz
and minority households, particularly 1000000 e
in urban areas such as Baltimore City. i - &
Thus, the forecasts reflect a brighter 500,000 — — . P
picture for the 2000 base year than |
earlier rounds of the Cooperative 0
Forecast. 1990 2000 2005 2010 2015 2025




Aerial Photos Capture

Vehicle Classifications
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In spring of 2002, Skycomp, Inc. conducted a series of aerial photo-
surveys of highway traffic conditions in the region. Approximately 575
miles of roadway were surveyed during the peak morning and evening

commuter periods. The results include a comprehensive database of the

surveyed vehicles on cd-rom. Using this database, reports and customized
gueries may be printed that detail segment densities, vehicle classifica-
tions, and incident information. The CD contains a slide show illustrating
areas where congestion was most prevalent. The data can be compared to
previous aerial photostakenin 1999, allowing for atrend analysisto better
understand traffic congestion in the region.

Updated Out & About Travel Guide

Individuals with special mobility
needs can learn about available trans-
portation options in the region in the
updated, easy-to-use Out and About
Travel Guide. The Guide describesthe
servicesoffered by 88 specidized trans-
portation providers.

Inadditiontolisting each provider’s
name, address, contact information, and
contact person(s), the Guide concisely
profilesthe characteristics of thetrans-
portation service offered by each pro-
vider. To further assist the elderly and
individuals with disabilities in locat-
ing and using specialized travel ser-
vices, the Guide includes four topical
indexes that organize providers by
transportation service types, geo-
graphic areas served, popul ation groups

served, and ambulatory/non-ambula-
tory passengers served.

Who’s Parking at
BWI?

Another in aseries of BWI parking
lot surveys for the Maryland Aviation
Administration was compl eted this past
fiscal year. The purpose of the survey
was to identify the origins of the trips
made to BWI. This survey showed the
following:
= 33 percent of trips originated

within the Baltimore region;

- 38 percent of all vehiclesusing
the lots originated from Delaware,
Pennsylvania, Virginia, West
Virginia, or the District of
Columbig;

= 43 percent of those parked at BWI
had traveled more than 30 miles
to get there; and

= within Maryland, the largest
number of vehicles originated
from Montgomery County
(1,428).

The high percentage of “out-of-
region” vehicles is testimony to the
ability of BWI Airport to draw custom-
ers from neighboring areas.

Technology Assists in Collection of Speed Data

Using Global Positioning System
(GPS) receivers, travel speed data
throughout the region was collected and
analyzed. Several drivers were
equipped with a GPSreceiver to record
travel time and speed. Approximately
6,000 lane miles of datawere collected.
A task report, entitled Travel Speedsin
the Baltimore Region 2001, detailsthe
project and provides analysis of the
findings. In addition, a Geographic In-
formation Systems (GIS)-based appli-
cation was created to improve the pro-
cessing, management, display and re-
porting of GPS speed data. The new
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GPS/GISapplicationwill allow for the
use of speed data for projects such as
origin-destination studies, Congestion
M anagement System reporting, and the
validation of the travel demand model.




Modeling the Transportation -
Land Use Connection

Work was recently completed to
make an operational version of the
TRANUS land use

growth on transportation facilities, and

vice-versa. Planners will soon be able

to test the future im-

model for use in the §
Baltimore region.
TRANUSI sacutting-
edge land use/trans-
portation “integrated”
model. Responding to
a request by federal
administrators, MPOs
around the country have explored the
connection between land use and trans-
portation in projecting theimpact of new

pact of proposed de-
velopment like Digi-
tal Harbor on down-
town development,
transit use, and new
*™8 employment. Once
theseinitial proposals
are complete, work-
shops will be held with local planners
to build scenarios to test local policies
and their potential impact.

Travel Diaries Yield Data

A consultant team, retained through
the “add-on” option of the National
Household Transportation Survey, col-
lected 3,446 Baltimore region house-
hold travel surveys. Thecomprehensive
survey gathered demographic charac-

Travel Model to GIS

Interface Developed

A major component of the Regional
Database/Geographic Information Sys-
tem (GIS) task is the interface between
theregiond travel demand model andthe
GIS. In FY 2002, this interface was
strengthened by building a Master Net-
work Database with a Network Editor
that resideswithintheagency’sGIS. The
new database, which is arepository that
includes dl travel modd links for any
future horizon year or potential model-
ing scenario, hasyielded severa benefits:

* theuser caneasily query year-spe-
cific or scenario-specific model
networks for use in any given
model run;

* theuser can store, manage and edit
multiplelinksand/or multiple net-
worksin atrue GIS environment;
and

e al model results are displayed on
the spatially accurate Baltimore

B ap.

teristics, such as auto occupancy, in-
come, and household type — believed
toinfluencetravel behavior. In addition,
individuals recorded their transporta-
tion travel for a randomly-selected
travel day. The datawill be used in de-
veloping travel models to understand
and project transportation choices into
the future in order to plan for an ad-
equate, integrated transportation sys-
tem for the region.

Stakeholders
Shape New

Materials

Transportation planning best
serves the public when the public
isinvolved in the process. To en-
sure effective public involvement
inthe Baltimoreregion, the BRTB
commissioned a consultant to re-
view the regional long-range
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continued from page 1
development, socia equity, and
government/public policy;

» aworkshop to obtain input on the
future of growth and land con-
sumption considerations in the
region;

 formation of four thematic
subcommittees to develop values
and principles statements based
on theitemsidentified on a
strengths and weaknesses list;

* seventeen public meetings to
receive comment on the values
and principles statements, to
evaluate four potential scenarios
dealing with future growth, and to
brainstorm on the question, “How
can we make the Baltimore region
a better placeto live?’; and

e assessment and use of 1,800
comments to craft a questionnaire
for asurvey of 1,200 households
during the summer of 2002, aimed
at providing verification that the
ideas expressed during the public
meeting and comment process
were representative of public
sentiment.

Baltimore
Regional

Transportation
ﬁuanﬁ

transportati on planning process and devel op materialsto inform and engage
the public. The consultant developed materials with a common theme, in-
cluding a PowerPoint presentation, a table-top display, a general brochure,
and a detailed citizen’s guide. Five focus groups commented on the materi-
als. Their comments will be considered as the materials are finalized. The
package of materialswill set the stage for meetings with interested commu-
nity groups and organi zations, while providing clear, consistent information
on the Baltimore metropolitan planning process.




Baltimore County Passes Leadership Reins to Harford County

In July, the BRTB Chairmanship
passed from Baltimore County to Harford
County. Mr. J. Craig Forrest, empowered
to represent Baltimore County by Balti-
more County Executive C.A. Dutch
Ruppersberger, had acted as Chair for
amost threeyears. With over 40 years of
trangportation planning experience, and
having lived in the region hisentirelife,
Mr. Forrest brought hiswealth of knowl-
edge to the metropolitan planning pro-
cess, seeing his time in the position as
his “crowning experience” profession-
ally. Heexpressed hisappreciation for the
opportunity to beinvolvedinthe process.
“l can't express how grateful 1 am to

County Executive Ruppersberger. His
trust and confidence in me alowed me
to lead the Board through some difficult
issues. | will aways be grateful for the
empowerment.”

Over histerm, Mr. Forrest has noted
rapid changes in the planning process,
most notably in environmental justice,
long-term visioning, and air quaity. He
sees a future that moves regiona plan-
ning away from capital planning with
more involvement in operations and
transportation control measures. Mr.
Forrest also perceives the integration of
land use planning with the transportation
process as acritical issuefor theregion.

Management & Operations:

Working to Improve System Performance

“Management and Operations’ (M&O) is the coordination of plans,
policies, projects, and performance measures to create a continuous cycle
of transportation system improvements promoting greater customer sat-
isfaction and safety within the existing system.

M& O Partnership

* Provides oversight for committees and activities

* Develops recommendations for upcoming projects

* Prepared final report for ITS Early Deployment Plan

* |nitiated feasibility study for awireless integrated network

* Completed Request for Proposals (RFP) for traveler information

system

Baltimore Regional Operations Coordination Committee
 Coordinating incident response plans
* Preparing list of equipment and contacts for incidents

* Developing training materials and opportunities

Traffic Signal Subcommittee

e Compiling list of signal maintenance personnel
e Studying coordination of signals in multi-jurisdictional corridor

Transportation Emergency Preparedness Task Force
* Initiates, coordinates & oversees regional transportation emer-

gency preparedness activities

* Developing Transportation Emergency Preparedness Plan

Under his leadership, the MPO ac-
complished many tasks, including anew
2001 long-rangetransportation plan, sev-
eral TIPsand conformity determinations,
and federal certification, to name afew.
His persond leadership style had a di-
rect effect on the progress of the MPO.
“Hisprofessonal commitment tothemet-
ropolitan planning process was evident
from day one* says Harvey S. Bloom,
Transportation Planning Director. “His
astute knowledge of the political process
and strong leadership alowed the initia-
tion, development, and ultimate imple-
mentation of many ideas and projects.”
Mr. Forrest will continue on the Board
asrepresentative from Batimore County.

BRTB Meets

In attendance at the June 11 meeting
of the BRTB were the designated mem-
bers as well as their empowered repre-
sentatives. At the meeting, theBRTB ac-
cepted the Nominating Committee' srec-
ommendation that Harford County serve
as Chair and Howard County serve as
Vice-Chair for FY 2003. A proclamation
of appreciation was presented to Balti-
more County Executive Ruppersberger,
the outgoing Chairman, for his service
to the Board. MDOT presented a brief-
ing on federal TEA-21 reauthorization
issues. A status report on Vision 2030
was given and it was noted that afinal
report to the BRTB will beforthcoming
by January 2003.

At the July 23 meeting, three reso-
Iutions were presented for approval.
Resolution#03-1, which will amend the
FY 2003 Unified Planning Work Pro-
gram and will provide funds for MTA
to conduct an assessment and evalua-
tion of system preservation needs for
Light Rail facilities and equipment,
passed. Resolution #03-2 was also ap-
proved. It supportsthe statewide coali-
tion to promote and increase opportu-
nities that encourage walking. Last,
Resolution #03-3, dealing with guide-
linesfor sensitive security information,
wastabled for additional public review
and consideration of legal sufficiency.




Clean
Commute

Month 2002

Every year, regional transporta-
tion and air quality stakeholders
conduct an outreach event at the be-
ginning of the summer ozone sea-
son to promote alternativesto driv-
ing alone. In fiscal year 2002, the
traditional Clean Commute Week
grew into Clean Commute Month,
with many additional activities.
Events during May included fairs
and festivals, clean fuel workshops
and events, and the Clean Air Part-
ners Conference. Clean Commute
Month kicked off with the popular
Bike-to-Work Day at Baltimore's
Hard Rock Café. Bike-to-Work Day
also included new locationsin An-
napolis and at the State Center Of-
fice Complex in Baltimore. A ra-
dio campaign and severa on-air in-
terviews rounded out the outreach
campaign.

CLEAN
COMMIUT E
PARTNERSHIP

The Clean Commute
Partnership includes:

Baltimore Regional
Transportation Board

Maryland Transit Administration

Maryland Department of the
Environment

Baltimore Metropolitan Council

Annapolis Deptartment of
Transportation

Clean Air Partners
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All reports referenced in this
publication can be obtained by

calling the Regional Information
Center, at 410-732-9570

o Or by emailing ric@baltometro.org

New Park-&-Ride Lot Study
Examines Travel Behavior

A new Park-&-Ride Study documentsthe travel behavior characteristics of ot
usersthroughout the region and definesthe service areas of different types of lots.
The study found that trips from the lots go predominantly to destinationsin Balti-
more City and the Washington region. Fixed rail, including light rail, MARC and
Metro, was the dominant mode of travel from lots while ridesharing (in carpools
and vanpools) was the least used mode of travel from lots. The study also identi-
fied the magnitude of commuter assistance benefits received by users and docu-

mented user comments.

Service Area for the Halethorpe Park and Ride Lot
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Improving Intersections for Trucks

While a large percentage of MPO
work addresses long-range planning,
there are opportunities to investigate
various transportation issues and con-
sider short-term responses. With just that
inmind, aconsultant was hired to evau-
atefour intersectionsto identify possible
safety and operational improvements
that would benefit truck activity in the
Baltimore region:

* Clinton & Boston Streets (near the
port terminals in Baltimore City);

* US1a Guilford Road & US 1 at
Corridor Road (in Howard
County); and

e MD 407 & Marston Road
(in Carroll County).

The consultant considered traffic
counts, turning movements, signal

timing, sight distances, accident
history, and signs/markings. Their
evaluations resulted in recom-
mendations to improve the flow of
trucks, and other vehicle traffic, at the
locations. Thesereportswereforwarded
to the respective jurisdictions for their
consideration.

Truck encroachment into eastbound MD 407.

New Truck/Commercial Vehicle Model

Where do truckstravel in the Balti-
moreregion? How do we project where
they will be traveling throughout the
region in the future? It is a question
decision makers ponder in making fu-
ture transportation plans. Truck travel
has greatly increased in recent years,
duein part to the growth of e-commerce
and increased mobility. Truck traffic
can account for over 15% of total traf-
fic and consume over 25% of available
roadway capacity on major freight
routes, such as [-95, and near major
intermodal terminals such as the Port

Calendar of Events

of Baltimore and BWI Airport.

To help project what routes trucks
will usein thefuture, staff developed a
new truck model, which capturesthree
different typesof vehicles (aspictured,
right). Truck trips are generated based
on type of employment — retail,
industrial and office—aswell asby the
number of households. This new truck
model will enable the regiona travel
demand model to better predict freight
travel, traffic congestion, and air quality
emissions in future planning studies
and applications.

Date Day Time
Sept. 3 Tues. 9:30am.
Sept. 10 Tues.  4:00 p.m.
Sept. 11 Wed. 8:30am.
Sept. 17  Tues.  9:30am.
Sept. 17  Tues.  5:30 p.m.
Sept. 25 Wed. 9:30am.
Sept. 26 Thurs.  9:00 am.
Oct. 1 Tues. 9:30am.
Oct. 3 Thurs.  10:00 am.
Oct. 9 Wed.  2:00 p.m.
Oct. 16 Wed.  10:00 am.
Oct. 16 Wed. 4:00 p.m.
Oct.22 Tues. 9:00am.

Event

Technical Committee

CitizensAdvisory Committee
Interagency Consultation Group
Transportation AnalysisAdvisory Group
Baltimore Regional Transportation Board
Bicycle & Pedestrian Advisory Group
Freight Movement Task Force

Technical Committee

M& O Partnership at SOC

Interagency Consultation Group
Cooperative Forecasting Group
CitizensAdvisory Group

Baltimore Regional Transportation Board

This schedule is subject to change. Please call Joan Gorsuch at 410-732-0500 ext. 1043 to confirm.

Truck Class
Definitions

Heavy Truck:
3+ Axles, more than 6 tires

Medium Truck:
2 Axles, “Box/Panel”

Commercial Vehicle:
Cars & Light Trucks
used for business



MARYLAND FREIGHT MOVES
A 2001 Year-End Review of Freight Activity

Air

Cargo shipments that
move through airportsare
typically time-sensitive
and high-value, such as
seafood, flowers, pharma-
ceuticals, and mail. The Baltimore-Washington International
(BWI1), Dulles International (IAD), and Reagan Washington
National (DCA) Airports
arepart of the Baltimore-
Washington regional air-
i port system. Cargo
: moves primarily through
BWI and IAD, withDCA
handling mail. In 2001,
IAD and BWI carried
334 and 225 metric tons,
respectively, aslight de-
crease from the past few
years. Each metric ton
equals 2,205 pounds.
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Mot freight is handled by E“h ]
truck during somestageof atrip, [ g vl
often connecting with other
modes. Datafrom the region’stoll facilities show trucking activ-
ity (3 axlesor more) on major highways. The Bay Bridge (BAY),
Key Bridge (FSK), Fort McHenry Tunnel (FMT), and JFK Me-
morial Highway (JFK) carry the highest percentages of trucks
— around 10 percent or higher. BAY, FMT, JFK, and the Balti-
more Harbor Tunnel (BHT) are the busiest toll facilities carry-
ing24.4,42.7, 29.6, and 24.0 million total vehicles, respectively.

Ralil

CSX Transportation &
Norfolk Southern (NS), two
Class| railroads, operatein
the eastern U.S. Local rail-
roads are Canton Railroad
(CAN), Maryland Midland Railway (MMID), and Patapsco &
Back RiversRailroad (PBR). Systemwide, CSX and NSmoved
5.1 and 4.4 million carloads, respectively in 2001, a dight de-
creasefromthe past few years. Onasmaller scale, CAN, MMID,
and PBR moved 7.5, 9.9, and 105.3 thousand carloads, aslight
increase from the past.
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Water

A variety of freight
comes through the Port of
Baltimore's (POB) public
and private terminals. Bulk
cargo includes coal, ores,
gypsum, grain, petroleum, molasses, and chemicals. General
cargoincludesforest products, steel, vehicles, and items shipped
in containers. In 2001, 25.7 million short tons of foreign trade
activity moved through POB. Most of the commodities are im-
ported, bulk cargo. One short ton equal's 2,000 pounds.
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2700 Lighthouse Point, East
Suite 310

Baltimore, MD 21224-4774
http: //mwww.baltometro.org

Funding for this newsletter is provided
in part by member jurisdictions, grants from
the US Department of Transportation and
the Maryland Department of Transportation.
Communication material in aternative
formats can be arranged given sufficient
notice by contacting ReginaAris (see
below).

BRTB Notes can be found on the
internet via the Baltimore Metropolitan
Council homepage: www.baltometro.org.

Your comments & questions are welcome.
BRTB Notes

ReginaAris

Baltimore Metropolitan Council

2700 Lighthouse Point, East

Suite 310

Batimore, MD 21224-4774
410/732-9572

FAX 410/732-8248

e-mail: raris@baltometro.org

Baltimore Regional Transportation Board

Empowered Representative’s
Member Representative Phone Number
Hon. Ellen O. Moyer, City of ANNEPOIS .....ccovrerireieneie e JONATESON .. 410-269-0064
Hon. Janet Owens, Anne Arundel COUNLY ......ccveveveereeeeenie e Harvey Gold .......ccovevvevevece e 410-222-7434
Hon. Martin O’ Malley, City of Baltimore ...........ccccoeieieinieiincneeee, Al FOXX 1ot 410-396-6802
Hon. C.A. Dutch Ruppersberger, Baltimore County .........cc.ccocvveererreeenes J. Craig FOITESt ..o 410-887-3554
Hon. JuliaGouge, Carroll COUNLY ......ccceveerereeeseresese e seeseeseeseeeeseenas JEANNE JOINEN ...ocvvevvcieceee e 410-386-2145
Hon. James Harkins, Harford County, Chair ...........ccoeieieneieieiceeee, Pete GUtWald .......ccooeiiiieee e 410-638-3103
Hon. James Robey, Howard County, Vice Chair .........cccccoceveveriereeeennnne. Carl BalSer ...oovvveveseeeeeeee e 410-313-4310
Merrylin Zaw-Mon, Acting Secretary, Maryland Dept. of the Environment .... Ann Marie DeBiase ........cocoeeieieneceeenneee 410-631-4806
John Porcari, Secretary, Maryland Dept. of Transportation ..................... Marsha KaiSer ......cccooueeeeeenereeenesesieeeee 410-865-1275

Roy Kienitz, Secretary, Maryland Dept. of Planning .......cccccoeveevvevvvennne, David Whitaker .........ccoovvivvevenenescieeieens 410-767-4564




