Section 5316 (JARC) and Section 5317 (New Freedom) Project Application

Part II – Project Narrative 

Project Description:

Goals & Objectives:

A) Describe the targeted population to be served.

B) Describe which unmet transportation need(s) identified in the coordinated plan this project seeks to address.

C) Identify which Strategy(ies) within the Coordinated Public Transit-Human Services Transportation Plan this project responds to.

D) Indicate how the project addresses the need.

E) Estimate the number of people within the target population the project will serve and briefly describe the rationale for the projection – total number of individuals to be served and average number of one-way trips provided (if applicable) per month.

F) Explain how the project increases or enhances availability of transportation of the targeted population and detail if the project will also help meet transportation needs outside this population.

Coordination:

A) Describe how the project will be coordinated with other social service agencies and/or public transportation providers. (Ex. sharing vehicles, dispatching, scheduling, maintenance, coordinating client trips, training, etc.)

B) Identify partners/stakeholders and indicate any private sector involvement. (Attach letters of support for each stakeholder)

C) Indicate how stakeholders will be involved throughout the project.

Implementation:

A) Provide an operational plan for providing service. (Include time table, route map, and/or service map if applicable)

B) Describe how the agency intends to implement the project.

C) Explain how the project relates to other services or programs provided by your agency and demonstrate how it can be achieved within the agency’s technical ability.

D) Describe how the agency will market the project to the target population and promote public awareness of the program.

E) Provide a timeline for project implementation.

Managerial Capability:

A) Describe the agency’s ability to manage the project and the number of years the agency has worked with this targeted population.

B) Describe key personnel assigned to the project.  Will the agency need to hire additional personnel to support the project?

C) Describe how the agency will manage risk and provide for safe delivery of services – driver training and safety, vehicles used, vehicle safety and maintenance and insurance.

Fiscal Capability:

A) Provide a complete budget indicating project revenues and expenditures in the format provided in Part I.
B) Provide evidence of financial capability and the stability of the local share.

C) Describe how the project relates to any federal or other programs that the agency operates, and if applicable how these resources can be leveraged for the project.

D) Describe any potential long-term efforts or funding sources that will sustain the project should the JARC and/or New Freedom funding is no longer available in future years.

Program Effectiveness:

A) Identify performance measures to track the effectiveness of the service in meeting the identified goals.

B) Describe the agency’s plan for monitoring and evaluating the project.

C) Indicate what steps will be taken if original goals are not achieved.

D) Briefly describe any new or innovative solutions demonstrated by the project and whether it could be replicated elsewhere in the region or state.


Section 5316 (JARC) and Section 5317 (New Freedom) Project Application

Part III – Public Notice Process
1. Once an applicant has completed the written portion of their application, they need to publish a notice informing the public of the application and offering the opportunity for the public to comment on the application.  This notice must be published in a newspaper of general circulation in the geographic area that the proposed project will serve. When placing the public notice in the newspaper, the applicant should request a certified copy of the notice, which is to be included in the application.  A sample notice is provided below for reference.

2. This notice must be published a minimum of four (4) weeks prior to the application deadline.

3. The public must be given at least two (2) weeks from the date the notice is published to comment on the application.

4. Once the comment period has closed, the applicant must make a self determination if the community has expressed significant economic, social, or environmental concerns about the project.

5. If no concerns are identified, the applicant must complete the public outreach certification contained in the application.

6. If significant concerns are identified, the applicant must conduct a formal public hearing. 

7. If a public hearing is required, the applicant should contact their MTA representative for details on how to proceed.

Public Notice Format (Sample)

_(insert name of organization applying for grant)  will be submitting an application to the Maryland Transit Administration (MTA) to receive funding to/for _insert name of project & brief description).  If the application is successful, the funding award may contain Federal Transit Administration (FTA) funds through the Section 5316 or Section 5317 programs.

A copy of the project proposal can be reviewed (insert where and when).  Comments on this proposal should be submitted to (insert who and contact information).  Comments will be received up to (insert date).  If significant community input is received, a formal public hearing on this proposal may be scheduled at a later date.


Public Outreach Certification

I,                                                                      certify that effective outreach was conducted to notify concerned citizens of our intention to apply for funds to (state project):                             

 Our analysis of this input indicates that there are no significant economic, social, or environmental concerns about the project.

(signature)






(date)




I,					      certify to the best of my knowledge that the





 information contained in this application is true and accurate.














Signature of Application Contact				Date:
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