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ESGESG

ESCOESCO
Find $$$Find $$$

Capital ImprovementsCapital Improvements
Deferred MaintenanceDeferred Maintenance
Building UpgradesBuilding Upgrades
Equipment replacementsEquipment replacements



ESGESG
Vendor NeutralVendor Neutral

Product NeutralProduct Neutral

ExpertsExperts

ExperiencedExperienced





How did Baltimore City do it?How did Baltimore City do it?

Pay for $6.5 in improvementsPay for $6.5 in improvements

No capitalNo capital
No bond saleNo bond sale
Or a preOr a pre--existing budgetexisting budget



Baltimore City StoryBaltimore City Story

Hurdles for Baltimore CityHurdles for Baltimore City
No available fundingNo available funding
Scope was too broadScope was too broad
Complicated surveying processComplicated surveying process
No funding = no support from administrationNo funding = no support from administration
Considered self implementingConsidered self implementing



Energy Performance ContractingEnergy Performance Contracting

Used energy savings to pay for the Used energy savings to pay for the 
upgradesupgrades

Financing mechanismFinancing mechanism
Requires no capital dollarsRequires no capital dollars
One step procurementOne step procurement
Turn key projectTurn key project
Endorsed by State and local governmentsEndorsed by State and local governments



Indefinite Delivery ContractIndefinite Delivery Contract

IDC for EPCIDC for EPC

Created by DGS and MEA Created by DGS and MEA 

All local governments can All local governments can 
piggybackpiggyback

ESGESG



ESG ProjectESG Project

Converted 1378 signalsConverted 1378 signals

150 Crosswalks upgraded150 Crosswalks upgraded

Used a combination of productsUsed a combination of products

Project completedProject completed

First year savings = $896,403First year savings = $896,403



Environmental BenefitsEnvironmental Benefits

Greenhouse Gases (CO2)                17,935,834 lbs/yrGreenhouse Gases (CO2)                17,935,834 lbs/yr
Carbon Monoxide (CO)                     2000 Pounds/yrCarbon Monoxide (CO)                     2000 Pounds/yr
Nitrogen Oxides (Nitrogen Oxides (NOxNOx)                      45270 Pounds/yr)                      45270 Pounds/yr
Sulfur Dioxide (SO2)                          132,510 Pounds/yrSulfur Dioxide (SO2)                          132,510 Pounds/yr
Volatile Organic Compounds (VOC)  314 pounds/yr
Particulates (PM10)                            3874 pounds/yrParticulates (PM10)                            3874 pounds/yr



Just six lettersJust six letters

EPCEPC

ESGESG



YOU?YOU?

Shortage of capital dollarsShortage of capital dollars

Realize energy, operational savings, Realize energy, operational savings, 
and emissions reductions NOWand emissions reductions NOW

Short staffedShort staffed

Want to do project in under one yearWant to do project in under one year


